
 

Venetia Community Association, Inc. 
A Corporation Not-for-Profit 

c/o Sunstate Management Group, Inc. 
228 Ponce de Leon Ave, Venice, FL 34286 

Phone – 941-870-4920   
 

Minutes of the Board of Directors Meeting February 22, 2021 at 9:00 a.m. 
 

 
Call to Order - The Meeting was called to order at 9:00 am by President Ann Viel. 
 
Proof of Notice - The meeting was posted in accordance with the By-laws of the Association and Florida 
statute 720. 
 
Determination of a quorum – A quorum was established with the following Directors present:  President; 
Ann Viel, Vice President; Mary Jane Apicello, Treasurer; Mary Eve, Secretary; Cindy Beckley, Director; Art 
Apicello.  Also present was Brian Rivenbark and Lindsey Rhoades from Sunstate Management Group.  
 
Minutes – MOTION made by Cindy Beckley and seconded by Art Apicello to approve the minutes of the 
January 25, 2021 meeting as amended.  Motion passed unanimously.   
 
Presidents Report – Ann Viel gave her report.  She thanked everyone for attending the annual meeting.  
The Board of Directors this year – Ann Viel, President; Mary Jane Apicello, VP; Mary Eve, Treasurer; Cindy 
Beckley, Secretary.  Art Apicello is a member at large.  She turned it over to Mary Eve.  Roger DiNiscia 
approached Art Apicello and he expressed interest in the Board of Directors.  MOTION made by Art 
Apicello and seconded by Cindy Beckley to appoint Roger DiNiscia Jr. to the Board of Directors.  Motion 
passed unanimously.  Cindy Beckley spoke to the survey that was sent out.  224 of 643 has been returned.  
Ann Viel spoke of a fake directory that had been distributed, it is not from the Association, and Brian 
Rivenbark has sent a cease and desist to the publisher.  MOTION made by Mary Jane Apicello and 
seconded by Mary Eve to accept the resignation of Hank Hajdes from the finance committee.  Motion 
passed unanimously.  MOTION made by Art Apicello and seconded by Mary Jane Apicello to accept 
Jennifer Smouse as the chairman of the finance committee. Motion passed unanimously.  MOTION made 
by Cindy Beckley and seconded by Mary Jane Apicello to accept Roger DiNiscia Sr. as the chair of the 
planning committee.  Motion passed unanimously.  Cindy Beckley read a list of all committees, and all 
chairs of the committees confirmed their members.  MOTION made by Art Apicello and seconded by Mary 
Eve to accept all committee members as read by Cindy Beckley.  Motion passed unanimously.  Ann Viel 
reminded everyone that if you are walking at dawn/dusk please wear reflective clothing - two residents 
have almost been hit in the past couple of weeks.  She also reminded everyone to pick up after their 
animals.   
 
Treasurers Report – As attached to these corporate records, Mary Eve gave the report.  MOTION made 
by Cindy Beckley and seconded by Mary Jane Apicello to accept the treasurers report as presented.   

 
Committee Reports –  

- Communications – Joe Holler gave the report.  Cindy Beckley has agreed to take charge of handing 
out the physical copies of the directory, but needs someone to take over when she heads north. 



 

- Finance Committee – Jennifer Smouse reported.  The next meeting will be held on Tuesday, 
March 2nd at 1pm via zoom.  MOTION made by Mary Eve and seconded by Cindy Beckley to 
approve the moving of the matured CD into a money market account paying .5% at Liberty 
Savings.  Motion passed unanimously.   

- Infrastructure Report – Bill Crocker gave the report.  He presented a bid to purchase new 
landscape lighting fixtures in the clubhouse area.  Total is $2554.02.  MOTION made by Art 
Apicello and seconded by Mary Eve to approve this money to come out of line 8150.  Motion 
passed unanimously.  

- Insurance – Nothing to report at this time.  
- Welcome – Mary Hrisoulis gave the report.  6 homes have sold so far in 2021.  Donna DeLuca is 

activating Fobs remotely.   5 welcome packets have been delivered.     
- Amenities – Donna DeLuca gave the report.  The committee is meeting the third Monday of the 

month.  Jorge Aguilar has resigned and Jim Irr is now the co-chair.    
- Environmental – Mary Lou Holler gave the report.   
- Landscaping – Kevin Hanley gave the report.  The placement of 11 trees was discussed.  Kevin, 

Roger, and George to meet to discuss this in the future.  There was a proposal to trim the preserve 
for $900 and then it will be maintained.  MOTION made by Cindy Beckley and seconded by Mary 
Jane to accept the proposal for $900 for the trimming of the berm, with the money coming from 
7650.  Motion passed unanimously.  Mary Eve asked if any of the work that had been approved 
last month has begun or what is the timeline.  Kevin reported that there have been a lot of 
irrigation issues that the committee is trying to solve.  Discussion was had regarding the trimming 
of the berm behind Natale that some feel was not done up to par, and not $375 worth.  An email 
has been set up for any landscaping issues - venetialandscaping@gmail.com.  Street sweeping 
was discussed, Kevin is waiting on a proposal.   

- Sidewalk – George Hrisoulis gave the report.       
- Tree and Gutters – George Sperry gave the report.  He was asked about the trimming of some 

oak trees in Villa Paradiso, he feels it should be the responsibility of Villa Paradiso but was not 
sure.  4270 Via del Villetti – wants to trim some branches behind his home.  Ann to get the scope 
of work.  

- Citizens Patrol – No report. 
 
MOTION made by Cindy Beckley and seconded by Mary Eve to accept all committee reports.  Motion 
passed unanimously.   
 
Sub-Association Reports – A Presidents round table has been set up for March 3 at 1:00 pm. 

- VNAOne – Norm reported that it has been quiet, there have been a few sales. 
- Villa Paradiso – Brian reported.  Diane Schmalz has resigned as President, Jan Weis has stepped 

in.  Bob Izzo is the other board member currently.  They are working on their landscaping.     
- Villa Vivaci – Harry Vogel is the president.   
- Casa di Amici – Russ Henze reported – their monthly meeting is today at 1:00.     

 
Management Report – Brian reported that the pressure washing for both entrances, butterfly park, and 
all other areas has been complete.  He is going to meet with the pressure washer Wednesday for a final 
inspection.  Ann noted that road construction is being done on Jacaranada at night, and they are asking 
that owners use the Woodmere gate. 
 
 
 

mailto:venetialandscaping@gmail.com


 

New Business  
- None. 

 
Unfinished Business  

- None. 
 

Owner Comments  
- None. 

 
Next Meeting – March 29, 2021 at 9 am. 
 
MOTION made by Mary Jane Apicello and seconded by Art Apicello to adjourn the meeting.  Motion 
passed unanimously.  
 
Meeting was adjourned at 11:35 am. 
 
Respectfully submitted,  
Lindsey Rhoades/LCAM, for  
Brian Rivenbark/LCAM, for 
The Venetia Community Association Board of Directors 



Amenities Committee report to VCA Board of Directors 
Feb 16th, 2021 

 
 

 
Amenities Committee met on the clubhouse pool deck, Monday Feb 15th 
  
Attendees: Donna DeLuca, Jim Irr, Elaine Timmes, Mark Link, Sharon Boyton, Michael 
Melchiondo, Edie Reiter, Mary Eve, Joe Bouchard, Eric Barth, Barbara King, Gene 
Yuskavage 
 
Absent: Marilou Sperry 
 
Jorge Aquilar has formally resigned from the Amenities Committee to dedicate more 
time to new challenges. 
 
We would like to add new Member Mary Hrisoulis – Mary will co-chair PBall courts 
 
1.The Amenities Committee co-chairs have changed to Donna DeLuca and Jim Irr. 
 a. Pool/Spa - Jim Irr - Chair 
 b. Clubhouse – Donna DeLuca – Edier Reiter – co-chairs 
 c. Courts – Jim Irr and Mary Hrisoulis – co-chairs 
 
2. Bocce is a big success, and Pickelball is growing with a Womens group on 
Wednesdays, and Tennis player numbers have grown from 2019-2020. Court groups 
share a split schedule that works well for all. 
 
3. Tom Gamble, one of our seasonal residents now uses a backpack leaf blower to 
clean the tennis and bocce courts each morning. 
 
3. Jim, Mike, Mark and Sharon continue to share the schedule to do chemical tests of 
the pool and spa water 4 times/week.  
 
4. New Pool Heaters and a new Geo thermal spa heater were installed in January and 
running fine after some initial hiccups and adjustments. Yellow pollen is our issue these 
days. 
 
5. All standard maintenance/inspection programs have been completed 
 Termite 
 Air conditioning 
 Rodent Boxes 
 Fire/Safety 
 
6. Clubhouse remains closed, Fitness Room is on reduced usage and posted guidelines 
are at courts, fitness room and pool deck. 
 
 
Submitted 02-16-21 
Donna DeLuca 



. 

                                             Venetia  Citizen’s Patrol 
c/o Suncoast Management Group 

PO Box 18809  Sarasota  34276 

February 17, 2021 

 

We have no report to submit to the Venitia Board.  Currently we are in the process of reviewing 

the membership to determine the active membership moving forward.  We will forward the 

updated membership data and inform the Board and support staff to comply with current 

standards. 

 

A copy of the membership inquiry letter is attached, with hopes for a timely response by our 

members. 

 

 

Respectfully, 

Bill Lillich   

Norman Hotz  

Stan Kroll 
 



Communications Committee Report for February 2021 

  

 The communications Committee is making preparations for the 
printed directory. On approximately February 20, SunDown 
Publishing will be mailing each Venetia resident to ask that they 
check their contact information on the community website directory 
and let Bob Germain know if any changes have to be made by March 
2.  

  

Bob is starting a process to resolve differences between Website 
and Sunstate email addresses.  

  

The database of Venetia contact information will be sent to the 
printer on March 15.  

  

The directories will be delivered to us sometime in April.  Some 
residents have already volunteered to help with the distribution of 
the directories, however, a volunteer is needed to be in charge of 
distribution. 

  

Joe Holler 

 



Environmental committee Report 2/22/2021 

 

A  tree was removed from the preserve on Borghese Court that was 

dead and in danger of causing damage to a home there. The tree was 

removed at the owner’s expense and with the approval of the county. 

In January and February as per contract, Solitude visited here twice a 

month. 

The last treatment of pond 8 for a nuisance growth of a water plant was 

on February 4th. At the present time (2/16), we have scheduled an 

onsite visit with a representative from Solitude on Feb. 19th.  Details to 

follow. 

The members of the Environmental committee remain the same at this 

time. Meetings are held when issues arrive. 

Mary Lou Holler co chair 



Finance Committee Report 

02-22-21 

 

 

The Liberty savings bank cd renewed January 30th was transferred to Money Market 

account paying .5% at Liberty savings bank 

The Bank United cd renewed January 17th was transferred to Money Market account 

paying .1% at Bank United 

Hank Hadjas has resigned as the Chairperson and Jennifer Smouse has accepted the 

position as Chairperson of the Finance Committee effective immediately.  

The current Finance Committee members are: 

Jennifer Smouse 

Jim Chmielak 

Bill Mechling 

Roger DeNiscia Sr. 

Mary Eve 

Cindy Beckley 

 



February 2021 Infastruture Report

 Painted stucco area that we repaired last week. Also patched damaged ceiling in alcove between pool 
& restrooms then painted same.
Replaced photo cell and repaired streetlight near 4122 Bella Pasco.
Installed larger downspout on left side of Clubhouse Front Entrance & doubled up downspout on right 
side. They were not able to handle it properly during heavy rain.
Repaired Mens Room Door at south end of Clubhouse that was sagging.                                                  
Replaced bulb in Clubhouse Parking Lot Light, also tried to straighten up a leaning lightpost, it is better
now but the concrete base has sagged  & we will have to get back to that.                                                 
Replaced bulbs and made repairs to 8 landscape lights around pool area.
Installed floor drain in pool deck at outdoor shower area.
Hung new shower curtains in mens & ladies locker rooms
Adjusted front door of Clubhouse.
+

Committee worked a total of 49 ½ hrs. during the mounth of February.

Submitted by Bill Crocker

 P.S> I would like to submit a proposal to the Board for purchase of new landscape light fixtures which
I had asked for in the 2021 Budget. The existing fixtures are over 20 years old & becoming impossible

to repair because there are no parts available for them.
The Budget was for $3500.00 but I managed to bring it in for almost $1,000.00 less. 

(Proposal sent Separatly)



Bill

Make a phone call

Also try our mobile apps for Android and
iOS

Good morning. Nice meeting with you the other day. Here is what I can get for you. 1/2" thread cap for post- $9.45/ea 15w LED wide flood 120° plastic lens 50k h

Hi Bill: I agree with your recommendation. George

Quote attached for requested items. Let me know when you're ready to proceed.

...

[Message clipped]  View entire message

Lighting - billjansml@gmail.com - Gmail https://mail.google.com/mail/u/0/#inbox/FMfcgxwLsSgSHlwNpMCW...

1 of 1 2/15/2021, 7:11 PM



Venetia Community Association Insurance Committee Report for February 2021 

 

Nothing to Report. 

Respectfully submitted, 

George Hrisoulis 

Committee Chairperson 

2/17/2021 

 



 
Landscape Committee met on 2/16/21. 
 

1) We discuss the Black Olive/Shady Lady planting of approx. 11 trees do to the scheduled oak tree 
removal.  We agreed with Georges idea to put them as a backdrop in front of the lake behind the homes 
on Sintina. See below picture.  PHOTO A 
 

2) NEEDS BOARD APPROVAL - We approved one proposal (Signed off by all) from Westcoast to trim the 
preserve on common area around a lake behind homes pictured below and the proposal attached. This 
was supposed to be done for quite some time and rain kept putting it off etc. PHOTO B 
 

3) Previous Proposal for Corso Venetia Median – Committee decided not to do anything with this area but 
as Westcoast to rake and remove the debris within the juniper and perimeter. 
 

4) Street Sweeping Quote – We should have a quote next week on this. I feel through the discussion with 
the sweeping company that this could be a viable option.  Marrying this with the 2 times per year 
Westcoast has agreed to I think we my be able to do it with finances in mind. 
 

5) Problem area behind 4250 Via Del Villetti – Kevin will have a proposal to me asap, unfortunately it will 
have to wait another month because they wanted to get the irrigation running properly.  
 

6) 4909 Bella Terra – Hedges are dead/missing and unwanted visitors are cutting through etc.  – Westcoast 
is going to pant new hedges, followed up 2/16 
 

Please know that some of the approved project maybe is in a little delay because of irrigation repairs, they come 
first of course. See below in Kevin’s update. 
 

Update from Kevin Greene, Westcoast Project Manager Below: 
Just a follow up from when we spoke earlier this week, here is an update of what we have been focused on and 
what we have planned for the upcoming week(s). 
 
Our irrigation team continues to perform the work identified in the irrigation 1st analysis.  While our team was 
performing the work, they had discovered another irrigation system that controls part of your property near the 
area of Jacaranda Boulevard and Englewood Boulevard.   
  
They discovered a valve that wasn’t part of any system they had knowledge of before and when they opened the 
valve it watered parts of that area.  Our team backtracked the valve to a location of a new controller.  We will be 
updating our records for you so this will now be documented. 
 
Our landscape team was busy working on staking the tops of the young Black Olive trees throughout your 
community along with replacing select lodge poles for other Black Olive trees. 
 
That team also removed the failing Bottlebrush tree at the clubhouse and removed the stump to the other 
Bottlebrush tree in that area.  While there, the team staked the other two existing Bottlebrush.   
  
We will be planting the two Bottlebrush trees at the clubhouse and the 6 Royal Poincianas once the irrigation 
issues have been resolved.  The irrigation for these areas is necessary to water in and continue to keep the plants 
hydrated during establishment.  The repairs should happen this week and the planting should happen the 
following week. 
 
Our landscape crew installed several plants along Jacaranda Boulevard and staked several small Jatropha trees 
as well. 
 



Our Lawn & Ornamental team will be out during the month of February to spot treat for lawn and shrub insect 
and disease issues as well as spot treatments of broadleaf weeds in turf. 
 
Our mowing crews will be in your community this Monday to perform the mowing, edging, line trimming and 
blowing as well as roundup applications to weeds in landscape beds.   
  
Our detail crew will be in your community this Friday to prune shrubs and pull large weeds in landscape 
beds.  We have split the detail crew’s schedule from one day with two crews to two days with one crew.  This will 
allow for more time on the site. 
 
We will be performing the street leaf removal in the coming week(s) as well as the work defined in the signed 
proposals we received back from you.  I will coordinate the schedules with you once they are established.  One 
thing to note, we are waiting on starting some projects due to irrigation repairs that have been approved but still 
need to be completed. 
 

 

 

A 



 
 

 B 









Venetia Community Association Sidewalk Committee Report for February 2021  

Sidewalk repair Identification is currently complete on Corso Venetia Blvd, 20 areas have been 

identified.   2 areas on Natale Drive, 7 areas on Gaeta, 1 on Via San Tomaso, and 6 on Via Del 

Santi.  All have been marked with caution tape.   We anticipate the completion of all 

community sidewalk repair identification to be complete in the next thirty days.  Once this 

process is complete, we will meet with the contractor to define our list of repairs and get a cost 

estimate.  

Please add Beverly Good to our list of Sidewalk Scouts. 

Respectfully submitted, 

George Hrisoulis 

Committee Chairperson 

2/17/2021 

 



TREASURER REPORT 

January 31, 2021


Total Liabilities Equity:

$1,550,869.81


Total Reserve Balance:

$966,111.52


Total Expenses for January:

$118,131.25, under budget $22,133.92


Total Administrative for January:

$7,945.83, under budget $582.43


Total Grounds for January:

$14,821.03, under budget $13,720.49


Total Maintenance for January:

$404.16, under budget $6,337.58


Pool & Recreation for January:

$2,298.58, under budget $1,084.68


Total Utilities for January:

$49,785.84, under budget $343.91


Accounts Receivable:

$18,159.22.  32 homeowners have not paid 1st quarter dues as of 1/31/21.  I have requested an 
updated report from SunState and will report those numbers at the Board Meeting on Monday.


Submitted By,

Mary Eve, Treasurer



Tree & Gutter Committee Report 

2/22/21 

The Tree Removal and Planting Project is scheduled to start in the middle of March. The contract with 

Artistree has been signed by all parties. Brian is working on getting the permit from the County. We will 

advise the Board when the start date becomes firm. 

There are eleven trees that will be planted in locations other than where they were removed from near 

catch basins. We have put stakes in the ground in the area outside the Natale Gate where we propose to 

plant them. We encourage the Board Members to look at this area and offer their comments. 

I was asked to look at some oak trees in Villa Paradiso. The trees need to be trimmed. It is a policy 

matter as to what association is responsible for the cost of doing it. This should be discussed at the 

Board Meeting and I will be happy to contribute my knowledge of the history associated with it. 

The members of the Tree and Gutter Committee have agreed to continue to serve and, therefore, the 

committee will remain the same as currently shown on the community web site. 

                       Tree & Gutter Committee Chairman 

                                      George Sperry                                                                                                                                                           

                                 

 

 



Welcome Committee Report  

VCA Board Meeting – February 22, 2021 

 

We continue to welcome new residents into our community. As of 

January, we have had 6 new closings.  Donna DeLuca continues to 

activate fobs remotely.  Since our last report we have delivered 

another 5 Welcome bags. 

 

Submitted 2-16-2021  

By Mary Hrisoulis 
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