
 

 

Venetia Community Association, Inc. 
A Corporation Not-for-Profit 

c/o Sunstate Management Group, Inc. 228 Ponce de 
Leon Ave, Venice, FL 34286 Phone – 941-870-4920 

 

 Minutes of the Board of Directors Meeting April 25th, 2022 at 9:00 a.m. 
 

Call to Order - The Meeting was called to order at 9:00 am by President Ann Viel. 
 

Proof of Notice - The meeting was posted in accordance with the By-laws of the Association and Florida  statute 720. 
 

Determination of a quorum – A quorum was established with the following Directors present or by Zoom: President Ann 
Viel, Vice President; Dick Mole, Treasurer; Tanya Henze, Secretary; Cindy Beckley, and Director Michael Jalbert were 
present in person.  Mary Jane Apicello was present via Zoom.  Also present were Michelle Thibeault, Lindsey Olson and 
Lynn Priest from Sunstate Management Group.  Director Art Apicello was absent. 

 
Minutes – MOTION made by Cindy Beckley and seconded by Dick Mole to approve the minutes of the March 28th, 
2022 meeting. Motion passed unanimously. 
 

Presidents Report – Ann Viel gave the report.  Ann thanked those that helped keep the Association running while she 
was away.  The Association is working with the Sarasota County Sheriff’s Office to deal with the homeless camp that 
has been set up near Venetia.  The Sheriffs Office is patrolling the area and have put up signs and made some arrests.  
There will be a clean up of the area by the Sheriff’s Office.  She asked that all residents stay clear of the area and let 
SCSO handle it.  She also spoke of the road committee and the contract that was signed at last months meeting.  This 
will be discussed after the Presidents report.  She spoke of the Bocci tournament, and the facilities at Venetia.   The 
Board was presented with a proposal – MOTION made by Dick Mole and seconded by Cindy Beckley to have the 
proposal from Ajax amended to include the two culdesacs in Villa Vivaci; Cancello Grande and Bella Pasque at a cost of 
$8,520.  Management will ask the company to be more detailed in their proposal and include the street names.  
Discussion was had.  The previous proposal did not include the Jacaranda entrance, he clubhouse parking lot, or the 
two cul de sacs.  Jim Chimelak spoke as President of Villa Vivaci.  George Sperry also spoke as chair of the roads 
committee.  The floor was opened to homeowner comments.  Motion carries, with Mary Jane Apicello, Michael Jalbert, 
Dick Mole, and Cindy Beckley voting in favor, and Tanya Henze voted against.  It was noted that a communication to 
the residents should have been sent by the US postal service about something of this magnitude.   
 
Treasurers Report – As attached to these corporate records, Tanya Henze gave the report from the March 31, 2022 
financials.  MOTION made by Cindy Beckley and seconded by Dick Mole to accept the Treasurers report as presented.  
Motion passed unanimously.   
 

Committee Reports – 
 

- Communications – Joe Holler reported.  He spoke of the zoom capabilities that Cindy Beckley helped to get 
set up in the clubhouse for these meetings.  All committees and sub associations can use this.  Printed 
directories do not have a delivery date yet; they are awaiting a shipment of paper. A newsletter was done last 
month.  He spoke of the VCA facebook group – and he would like to be able to open the FB group up to 
comments on a trial basis.  MOTION made by Tanya Henze and seconded by Cindy Beckley to reopen the 
motion from the previous meeting to allow facebook comments to be open for a trial period of 90 days.  Norm 
Hotz spoke of who holds the liability for the facebook page.  Discussion was had.  Motion carries with Mary 
Jane Apicello, Michael Jalbert, Tanya Henze and Cindy Beckley voting in favor and Dick Mole voted against.  
Michelle Thibeault noted that this is a liability to Sunstate and we are vehemently against it.  MOTION made by 
Michael Jalbert and seconded by Dick Mole to rescind the previous motion.  Motion passed unanimously.  The 



 

 

facebook page will remain and informational page, not a communicative page.  Tanya is disappointed that this 
was not brought up last month by Sunstate Management.   
 
- Finance Committee - Jennifer Smouse gave the report. MOTION made by Mary Jane Apicello and seconded 
by Cindy Beckley to extend the CD at Bank of Ozark at a rate at .50 for 8 months.  Motion passed unanimously.   
   
-Infrastructure Committee – George Sperry reported.     
 

-Amenities – Mark Link reported.  MOTION made by Cindy Beckley and seconded by Tanya Henze to appoint 
Donna Draper to the Amenities Committee.  Motion passed unanimously.  Russ Henze spoke of the pool vendor 
at CDA and VP coming into the neighborhood prior to the 7am-5pm vendor rule in the community.   

 
 -Environmental – Mary Lou Holler reported.   

 
-Landscaping – Jackie Cleary gave the report.  The committee has been doing a lot of work on the irrigation.  The 
committee is waiting on a proposal from WestCoast.  The committee is also looking to preserve the berm; the 
bushes will be fertilized and pesticide will be applied and a proposal was submitted for approval at a cost of 
$1700.  MOTION made by Tanya Henze and seconded by Cindy Beckley to approve the proposal for $1700 for the 
berm to come out of 7160.  Motion carries 4-0; Dick Mole abstained.  The bullnoses at the entrances and the 
clubhouse will be annuals, but others will be perennials.  The cost for this is $6,006 for 401 (3 gallon) plants.  
MOTION made by Cindy Beckley and seconded by accept proposal 11 for $6,006 to remove and replace the 
annuals/perennials.  Motion carries 4-0, Dick Mole abstained.  Dead bushes/lack of bushes behind 5003 and 5035 
Bella Terra.  Proposal 13 is for (3) 7 gallon bushes behind 5003 and (6) 7 gallon bushes behind 5035 for a cost of 
$2,683.  MOTION made by Cindy Beckley and seconded by Tanya Henze to accept proposal 13 for $2,683 to 
replace the bushes behind 5003 and 5035 Bella Terra to come from line item 7650.  Motion carries 3-2, with Mary 
Jane Apicello, Tanya Henze and Ann Viel voting in favor, Michael Jalbert and Cindy Beckley voting against, and 
Dick Mole abstained.   
 

 Preserve Committee – Michael Vincent reported.  The committee met with Andrea Lippstein who works for the 
county.  There are 50 properties that need some immediate attention.   

 
Roads Committee – George Sperry reported.  Communication for the roads project was discussed.   
 
Tree and Gutter Report – George Sperry reported.  A few oak trees and shady ladies need to be trimmed.  A 
proposal was presented for $6000 for the trimming.  This will be done in three days.  MOTION made by Cindy 
Beckley and seconded by Dick Mole to approve the proposal for $6000 for the three days of tree trimming to 
come out of line item 7652.  Motion carries 4-0, Mary Jane Apicello left the meeting.   
 
Citizens Patrol – No report. 
 
MOTION made by Cindy Beckley and seconded by Michael Jalbert to accept all committee reports. Motion    
passed unanimously. 

 
Social Club – Morina Chimelak reported.     

 
Sub-Association Reports 
 

• VNA 1 – Norm Hotz reported – one of the new houses is about to start work in the next few weeks.   
• Villa Paradiso – Jan Weis reported. 
• Villa Vivaci – Jim Chimelak reported.  He thanked Brian and the VCA Board for the quick response to the homeless 

camp. 



 

 

• Casa di Amici – Tanya Henze reported.  Many landscaping projects have been going on in Casa.   
 

Management Report – Michelle Thibeault reported.   

 
Unfinished Business - None 

 

Owner Comments-None 

 

Next Meeting – May 23rd, 2022 at 9:00 am. 

MOTION made by Cindy Beckley and seconded by Michael Jalbert to adjourn the meeting. Motion   
passed unanimously. 

Meeting was adjourned at 12:46 am 

 

 Respectfully submitted, 

Lynn Priest - Administrator, for 

Brian Rivenbark/LCAM, for 
The Venetia Community Association Board of Directors



 

 

 



Amenities Committee report to VCA Board of Directors Meeting 
April 25th - 2022 

 
The Amenities Committee met on Mon 04/18/22:  
 
POOL and SPA 
4 volunteers continue to monitor the pool chemical reports each week. Pool and Spa 
cleaning of tiles plus algae accumulation added to the fact that its pollen season has 
become very challenging with so many visitors, families, and vacationers on site over 
the last 3-4 weeks.  
 
We have been ordered by Sarasota County to add another sign relative to maximum 
pool depth. Signs are complete and we will ask Infrastructure if they can install them. 
 
Our infrastructure committee has requested we order new depth/numerical tiles which 
will need replacement as they work on the pool deck pavers. Samples ordered 4/10 
      
CLUBHOUSE 
Exterior and windows power washed the week of April 20th . 
The carpet in the card room was shampoo’d the week of March 14th. Steam cleaning of 
tiles and grout to be scheduled during the summer. 
Pool deck will be scheduled for powerwashing May 5th. 
 
COURTS: 
All Courts had a lot of use this season. Pickleball, tennis and bocce played every 
morning, some evenings under the lights and open play on Sunday. Between all 3 
groups there are almost 125 active players taking advantage of the facilities.  Bocce 
league season ended with Tournament Play and a barbecue on weds 4/13. Over 60 
spectators were in attendance. Chris Cummings and family were on site for the Finals 
and we acknowledged Bill Cummings contributions to VCA and CDA with a plaque 
naming the area Cummings Courts. 
 
FITNESS Room 
Fitness Equipment training was held on 4/19 for 28 people who signed up. 
 
POOL Rules Issues: 
The committee has recently had to deal with various issues of pool/spa violations. The 
committee is working with Sunstate, sending letters/emails to the residents and/or 
tenants regarding continued violations of the Rules and Regulations of the Recreational 
Facilities. The Amenities Committee will review violations that involve more than a 
“friendly reminder” letter and consider fines. 
 
New Member: 
We would like to request addition of Donna Draper to the Amenities Committee. 
Ddd83@sbcglobal.net 
773-391-1393 
 
 
 
Submitted 04-19-22 
Donna DeLuca 



Venetia Communications Committee Report 
April 2022 

 
From Amazon, at the suggestion of Joe Holme, Cindy Beckley purchased a used 
Dell PC, a camera, an omnidirectional microphone with extension cable, and a 
keyboard mouse and spent $490.51. This equipment is connected to the big-
screen television that is already at the clubhouse. 
 
Brian Rivenbark of Sunstate Property Management hosts the Zoom meetings 
from this equipment for all Venetia HOA Board meetings except for VNA One, 
as they do not use Sunstate. The equipment is left connected to the TV and 
Cindy will be happy to instruct any VCA committee chairs on the use of this 
equipment. Cindy will be available until May 22, 2022 and then she will be 
leaving for the summer. These Zoom meetings are important for keeping 
connected to Venetia during the summer months. 
 
There is still no delivery date for the directories. Craig Tirgrath (Sundown 
Publishing) told Cindy that the printer is telling him there is a severe paper 
shortage since the beginning of 2022. But he hopes to have more information 
soon. 
 
Deb Sauder did a great job with the April Newsletter which was emailed to 
Venetia residents and is also available on the website. 
 
The website was down for one day early in April due to GoDaddy, our host, 
doing some internal maintenance. Thanks to all of our residents who informed 
Joe that there was a problem. 
  
Joe Holler 
 

 



Environmental Report 4/25/2022 

 

The usual maintenance was performed by Solitude this month. A 

resident’s question concerning the pond behind their home was 

answered by Solitude. 

The committee is looking into the long range plans for the sumps and 

ponds. 

Mary Lou Holler 

Dave Bakula 



VCA Finance Committee
Minutes of Meeting April 7, 2022

The meeting was called to order  at 10am  by Chairwoman Jennifer Smouse. Attending were 
Jim Chmielak, Roger DeNiscia Sr , Tanya Henze, Mary Eve and Cindy Beckley. 

Jennifer reported that the next CD that is coming due on April 11 2022  is with Bank Ozark in 
the amount of $236, 426. This is an operating account. Tanya reported that Betsy at Sunstate 
checked at this bank and found an eight-month CD that would pay 0.5%. A motion was made 
and passed by unanimous vote to renew that CD for those terms.

Tanya reported that the Cadence ICS account was activated in January.

The upcoming road paving project was discussed and Tanya reported that the down payment 
of 30 percent of the contract in the amount of $251,838 will be paid by liquidating the 
Cadence Bank reserve account 1211 of all but $1,800. The rest will come from either the 
Iberia and Liberty Savings Money Market reserve accounts. Those accounts will also be used
for the payment at the completion of that project. Jennifer noted that the First Home Bank CD 
account, maturing in July 2023 should not be touched.

Jennifer noted that at the end of each quarter there is $45,000 from dues replenishing the 
reserve accounts.

The next meeting of this committee will be held on Friday, June 16, 2022 at 10am at the 
Venetia Clubhouse and via Zoom, as Jennifer will be away. Cindy will be out of the country 
and unavailable at that time, and Mary volunteered to record the minutes of that meeting. This
June meeting will begin the budget process.

A motion to adjourn was made and unanimously carried.

Respectfully submitted,
Cindy Beckley
Recording Secretary



Infrastructure Committee Report 4/25/22

This report covers the period of 23 March through 19 April. The following work
was done;

1. Replaced drop arms that were knocked down by unknown vehicles three
times.

2. Replaced 2 water feed valves at the Woodmere Island fountains.
3. Reset a number of pavers at the pool deck to help eliminate tripping

hazards.
4. Cleaned debris from the top of the South Jacaranda Waterfalls.
5. Repaired float valve at the Jacaranda Waterfalls.
6. Inspected  the three surface water pumps along the Hour Glass/ Circle

Woods Berm.
7. Replaced the number 3 pump on the berm which was not working.
8. Cleaned the surface water drains along the berm.
9. Replaced the fan in the electrical box at the Jacaranda Entrance.

The committee worked a total of 55.5 hours during the period.

This report prepared and submitted by Bill Crocker and George Sperry



Proposal #13

Line Item #7650
SVC/Landscaping 
Replacement
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jmc



jmc







Jackie Cleary - April 22, 2022

Jackie Cleary 
Landscaping Chair

















Proposal #11

Line Item #7650
SVC/Landscaping 
Replacement
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jmc



jmc



jmc



    Jackie Cleary 
Landscaping Chair

Jackie Cleary - April 22, 2022



Meeting Notes 
April 18, 2022 

 
Attendees:  
Jackie Cleary  
Elaine Timmes  
Dick Mole  
Eric Barth 
Karen Hayes 
Tim Griener – West Coast 
George Sperry 
Bill Beaumont 
 
Next Meeting:  May 17, 2022 

- Discussed irrigation with infrastructure, WC and Landscaping 
Committee.  We are planning a walk thru the community to 
address all irrigation, wells, pumps and ponds to responsibility. 

 
Proposals: 

- Proposal #10 – Berm fertilization and Pesticide to  promote 
healthy growth on berm, from Jacaranda entrance all the way 
down Via Del Villetti to the end of Venetia property- $1,700. 

- Proposal #11 – Replace all annuals on bullnose and replace with 
perennials with the exception of the two entrances and signs at 
the entrance of the club house - $6006.00 

- Proposal #12 – Replace 4 timer boxes and 32 heads from 
Jacaranda entrance to end of Venetia property at 776 – Waiting 
for updated proposal 

- Proposal #13 -Add 3/7 gallon bushes behind 5003  Bella Terra and 
6/7 gallon bushes behine 5035 to eliminate cut thru from 776 and 
Hour Glass community - $2,683.00 

 
 
 



 
 

 
 
 

 



VCA Preserve Committee Report        4/20/2022 

 

We met with Andrea Lipstein from Sarasota County Environmental Compliance and 

Enforcement to determine restrictions in the preserve areas. 

We later identified roughly 250 properties and green spaces that border the preserve, and 

walked all of them.  We categorized them as to needed maintenance in the following areas:   

1. Vertical Cuts 

2. Tree Trimming or removal 

3. Vine mitigation 

4. Preserve intrusion 

We have contacted vendors for the listed categories and included possible surveying for 

marking the preserve boundaries. 

This is in preparation for the 2023 budget.  We have not selected any specific projects or 

vendors as we have months of storm weather and plant growth to consider.  This will need to 

be re-evaluated after the first of the year with the new budget.  

 

On behalf of the Preserve Committee, 

Michael Gibson and Mary Eve, Co-chairs 

503-896-1089 



To: Contact:Venetia Community Association, Inc. Brian Rivenbark

Venetia- 2022 PavingProject Name: Bid Number: LT22-033

Fax:Sarasota, FL 34276

Address: C/o Sunstate Association Management Group, PO Box 18809 Phone: 941-870-4920

Project Location: Woodmere Park Blvd. Off US41, Venice, FL Bid Date: 4/21/2022

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

04 370.00 SY $2.50 $925.00Milling 0'' To 1'' (7' Wide) & Removal Of Millings @
Concrete Curb

08 1,035.00 SY $7.00 $7,245.001'' SP-9.5mm Superpave Overlay

21 2.00 EACH $175.00 $350.00Manhole Riser Rings

Total Bid Price: $8,520.00

Notes:

• This Proposal includes ONLY those items and services specifically described above.
• Additional Mobilizations will require negotiation of price.
• Asphalt overruns due to pre-existing conditions, including soft base, subgrade or base tolerance will be an additional charge of $100.00 per ton.
• Prices on this quotation are based on construction prior to August 31, 2022.  Any construction after this date will be subject to increased prices of

labor, materials and supplies.
• Acceptance of this proposal confirms agreement with and incorporation of the standard terms of contract of Ajax Paving Industries of Florida, LLC.

This proposal is binding on customer when signed and transmitted to Ajax by mail, PDF, or facsimile.
• The prices on this quotation are firm for 30 days from the date of this quote.

ACCEPTED:

The above prices, specifications and conditions are satisfactory and
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

Ajax Paving Industries Of Florida, LLC

Authorized Signature:

Estimator: Lauren Taylor

941-486-3600   ltaylor@ajaxpaving.com

4/21/2022 1:35:22 PM Page 1 of 1



Road Committee Report 4/25/22

The repaving of the Community Roads is expected to begin on Monday 2 May
depending upon the weather and the completion of the gutter repairs.

I talked to Lauren Taylor of Ajax Paving Industries concerning the possible lane
change designation at the Route 41/ Woodmere Exit. She recommended that we
leave it as is. Her reasoning was that if a traffic accident were to occur after the
change, that the Community could be taking on some of the liability.

Road Committee Chairman

George sperry



VCA Treasurer Report 

March 31, 2022 

 

Total Liabilities and Equity:     $1,273,063.30 
 
Total Reserves Balance:                       $802,319.84 
 
Total Expenses:                        $163,367.36 
Over Budget                   $62,547.87   
YTD Over Budget            $59,356.00 
    
Administrative Expenses:              $8,396.90 
Under Budget                $1,036.85 
YTD Under Budget               $3,051.64 
    
Grounds Expenses:                    $80,832.01 
Over Budget                           $54,007.01 
YTD Over Budget             $56,691.61 
 
Maintenance Expenses:                           $17,260.29 
Over Budget                              $9,660.29 
YTD Over Budget                $3,856.53 
 
Pool & Recreation Expenses:                            $3,415.28 
Under Budget                      $68.06 
YTD Under Budget                   $193.78 
 
Utilities Expenses:             $53,144.14 
Over Budget                                   $70.07 
YTD Over Budget               $2,307.09 
 
Accounts Receivables:                             $2,736.96 
As of 3/31/22 the total is $2,736.96. 3 homeowners have not paid full 1st quarter fees. 
As of 3/31/22 there were 10 homeowners that had not paid the 1st quarter fees in full or have a small 
balance due.  
 As of 3/31/22 1 homeowner has been turned over to our attorney. 
 
 



Tree and Gutter Committee Report 4/25/22

The tree removal and replacement project for the most part is complete. There is
still some sod to be put down in Villa Vivaci and a sprinkler system needs to be
repaired at a house along Via Del Villetti.There are also some tree supports that
need to be installed.

All of the newly planted trees seem to be surviving. The committee continues to
put water on the trees planted near the Woodmere Entrance and along Route
776.

The committee removed the reinforcement  sticks and guide supports from the
Shady Lady Trees that were planted more than two years ago.

Attached is a quotation from ArtisTree for the trimming of a few of the Oak Trees
along the streets and for the trimming of the Shady Lady Trees that were planted
in previous years.The total amount of the quotation is $6,000.00. The
Committee recommends that the Board approve this expenditure.

Will Howell of Howell Concrete and Land Service is scheduled to repair the 7
gutters located throughout the community on 28 and 29 April.

The resident at 4602 Borghese Court wants to fix his driveway which has been
damaged by tree roots, however, when he fixes the driveway the sidewalk will be
two inches higher than his driveway. He has asked that the community consider
fixing the sidewalk now so that he can fix his driveway. This is being passed
along to the sidewalk committee for consideration.

Tree and Gutter Committee Chairman

George Sperry





299 S. Havana Rd., Venice, FL 34292  I P: 941.488.8897  I  F: 941.484.0945  I  www.artistree.com 

 

 
 

 

TREE DEPARTMENT PROPOSAL 
 
Venetia HOA  
 
SUBMISSION DATE:  April 19, 2022 
 
Bid price good for 30 days 
 
This ArtisTree proposal, in printed or electronic form, contains confidential information and is intended only for the requesting 

parties. It is not to be reviewed, retransmitted or disseminated to unintended recipients.  

 

 
SCOPE OF WORK: 
  

1.  Trimming of  Shady Lady Trees Along Road Way  
2. Lifting of Canopy for Sidewalks and Reducing Canopy if Needed .  
3.  Trimming of Oaks Over Road Way and Clearing for Street lights .  

Lifting of Canopies to At least 15 ft  Over Roadway  
4. Removal of Debris and Dump fees included   

 

TOTAL PRICE:  $6,000.00 per day (Est. 3 Days to Complete) 
 
PLEASE FAX SIGNED PROPOSAL TO:  Attention:  Randy Cravens at 941.483.9157 or call ArtisTree’s Tree Department with 
any questions. 
 
Randy Cravens, Tree Department Manager 
299 S. Havana Rd. 
Venice, FL 34292 
P:  941.488.8897 x 303 
 
 

Thank you for the opportunity to bid on your project!   
 

 
ACCEPTANCE OF PROPOSAL: ____________________________________________________DATE_______________ 



 

 

Venetia Community Association, Inc. 
A Corporation Not-for-Profit 

c/o Sunstate Management Group, Inc. 228 Ponce de 
Leon Ave, Venice, FL 34286 Phone – 941-870-4920 

 

Draft Minutes of the Board of Directors Meeting April 25th, 2022 at 9:00 a.m. 
 

Call to Order - The Meeting was called to order at 9:00 am by President Ann Viel. 
 

Proof of Notice - The meeting was posted in accordance with the By-laws of the Association and Florida  statute 720. 
 

Determination of a quorum – A quorum was established with the following Directors present or by Zoom: President Ann 
Viel, Vice President; Dick Mole, Treasurer; Tanya Henze, Secretary; Cindy Beckley, and Director Michael Jalbert were 
present in person.  Mary Jane Apicello was present via Zoom.  Also present were Michelle Thibeault, Lindsey Olson and 
Lynn Priest from Sunstate Management Group.  Director Art Apicello was absent. 

 
Minutes – MOTION made by Cindy Beckley and seconded by Dick Mole to approve the minutes of the March 28th, 
2022 meeting. Motion passed unanimously. 
 

Presidents Report – Ann Viel gave the report.  Ann thanked those that helped keep the Association running while she 
was away.  The Association is working with the Sarasota County Sheriff’s Office to deal with the homeless camp that 
has been set up near Venetia.  The Sheriffs Office is patrolling the area and have put up signs and made some arrests.  
There will be a clean up of the area by the Sheriff’s Office.  She asked that all residents stay clear of the area and let 
SCSO handle it.  She also spoke of the road committee and the contract that was signed at last months meeting.  This 
will be discussed after the Presidents report.  She spoke of the Bocci tournament, and the facilities at Venetia.   The 
Board was presented with a proposal – MOTION made by Dick Mole and seconded by Cindy Beckley to have the 
proposal from Ajax amended to include the two culdesacs in Villa Vivaci; Cancello Grande and Bella Pasque at a cost of 
$8,520.  Management will ask the company to be more detailed in their proposal and include the street names.  
Discussion was had.  The previous proposal did not include the Jacaranda entrance, he clubhouse parking lot, or the 
two cul de sacs.  Jim Chimelak spoke as President of Villa Vivaci.  George Sperry also spoke as chair of the roads 
committee.  The floor was opened to homeowner comments.  Motion carries, with Mary Jane Apicello, Michael Jalbert, 
Dick Mole, and Cindy Beckley voting in favor, and Tanya Henze voted against.  It was noted that a communication to 
the residents should have been sent by the US postal service about something of this magnitude.   
 
Treasurers Report – As attached to these corporate records, Tanya Henze gave the report from the March 31, 2022 
financials.  MOTION made by Cindy Beckley and seconded by Dick Mole to accept the Treasurers report as presented.  
Motion passed unanimously.   
 

Committee Reports – 
 

- Communications – Joe Holler reported.  He spoke of the zoom capabilities that Cindy Beckley helped to get 
set up in the clubhouse for these meetings.  All committees and sub associations can use this.  Printed 
directories do not have a delivery date yet; they are awaiting a shipment of paper. A newsletter was done last 
month.  He spoke of the VCA facebook group – and he would like to be able to open the FB group up to 
comments on a trial basis.  MOTION made by Tanya Henze and seconded by Cindy Beckley to reopen the 
motion from the previous meeting to allow facebook comments to be open for a trial period of 90 days.  Norm 
Hotz spoke of who holds the liability for the facebook page.  Discussion was had.  Motion carries with Mary 
Jane Apicello, Michael Jalbert, Tanya Henze and Cindy Beckley voting in favor and Dick Mole voted against.  
Michelle Thibeault noted that this is a liability to Sunstate and we are vehemently against it.  MOTION made by 
Michael Jalbert and seconded by Dick Mole to rescind the previous motion.  Motion passed unanimously.  The 



 

 

facebook page will remain and informational page, not a communicative page.  Tanya is disappointed that this 
was not brought up last month by Sunstate Management.   
 
- Finance Committee - Jennifer Smouse gave the report. MOTION made by Mary Jane Apicello and seconded 
by Cindy Beckley to extend the CD at Bank of Ozark at a rate at .50 for 8 months.  Motion passed unanimously.   
   
-Infrastructure Committee – George Sperry reported.     
 

-Amenities – Mark Link reported.  MOTION made by Cindy Beckley and seconded by Tanya Henze to appoint 
Donna Draper to the Amenities Committee.  Motion passed unanimously.  Russ Henze spoke of the pool vendor 
at CDA and VP coming into the neighborhood prior to the 7am-5pm vendor rule in the community.   

 
 -Environmental – Mary Lou Holler reported.   

 
-Landscaping – Jackie Cleary gave the report.  The committee has been doing a lot of work on the irrigation.  The 
committee is waiting on a proposal from WestCoast.  The committee is also looking to preserve the berm; the 
bushes will be fertilized and pesticide will be applied and a proposal was submitted for approval at a cost of 
$1700.  MOTION made by Tanya Henze and seconded by Cindy Beckley to approve the proposal for $1700 for the 
berm to come out of 7160.  Motion carries 4-0; Dick Mole abstained.  The bullnoses at the entrances and the 
clubhouse will be annuals, but others will be perennials.  The cost for this is $6,006 for 401 (3 gallon) plants.  
MOTION made by Cindy Beckley and seconded by accept proposal 11 for $6,006 to remove and replace the 
annuals/perennials.  Motion carries 4-0, Dick Mole abstained.  Dead bushes/lack of bushes behind 5003 and 5035 
Bella Terra.  Proposal 13 is for (3) 7 gallon bushes behind 5003 and (6) 7 gallon bushes behind 5035 for a cost of 
$2,683.  MOTION made by Cindy Beckley and seconded by Tanya Henze to accept proposal 13 for $2,683 to 
replace the bushes behind 5003 and 5035 Bella Terra to come from line item 7650.  Motion carries 3-2, with Mary 
Jane Apicello, Tanya Henze and Ann Viel voting in favor, Michael Jalbert and Cindy Beckley voting against, and 
Dick Mole abstained.   
 

 Preserve Committee – Michael Vincent reported.  The committee met with Andrea Lippstein who works for the 
county.  There are 50 properties that need some immediate attention.   

 
Roads Committee – George Sperry reported.  Communication for the roads project was discussed.   
 
Tree and Gutter Report – George Sperry reported.  A few oak trees and shady ladies need to be trimmed.  A 
proposal was presented for $6000 for the trimming.  This will be done in three days.  MOTION made by Cindy 
Beckley and seconded by Dick Mole to approve the proposal for $6000 for the three days of tree trimming to 
come out of line item 7652.  Motion carries 4-0, Mary Jane Apicello left the meeting.   
 
Citizens Patrol – No report. 
 
MOTION made by Cindy Beckley and seconded by Michael Jalbert to accept all committee reports. Motion    
passed unanimously. 

 
Social Club – Morina Chimelak reported.     

 
Sub-Association Reports 
 

• VNA 1 – Norm Hotz reported – one of the new houses is about to start work in the next few weeks.   
• Villa Paradiso – Jan Weis reported. 
• Villa Vivaci – Jim Chimelak reported.  He thanked Brian and the VCA Board for the quick response to the homeless 

camp. 



 

 

• Casa di Amici – Tanya Henze reported.  Many landscaping projects have been going on in Casa.   
 

Management Report – Michelle Thibeault reported.   

 
Unfinished Business - None 

 

Owner Comments-None 

 

Next Meeting – May 23rd, 2022 at 9:00 am. 

MOTION made by Cindy Beckley and seconded by Michael Jalbert to adjourn the meeting. Motion   
passed unanimously. 

Meeting was adjourned at 12:46 am 

 

 Respectfully submitted, 

Lynn Priest - Administrator, for 

Brian Rivenbark/LCAM, for 
The Venetia Community Association Board of Directors



 

 

 



VENETIA COMMUNITY ASSOCIATION, INC. 
A Corporation Not-for-Profit 

c/o Sunstate Association Management Group 
228 Ponce De Leon Avenue, Venice, FL 34285 

 
AGENDA FOR MEETING OF THE BOARD OF DIRECTORS 

NOTICE IS HEREBY GIVEN, in accordance with the bylaws of the Association and Florida’s Statutes, that the Board 
of Directors meeting will be held at the following date, time and place: 

DATE: 
TIME: 
PLACE: 

  Monday, April 25th, 2022  
 9:00 A.M. 
THIS MEETING WILL BE 

HELD AT THE CLUBHOUSE 
& via          Zoom 

 
Please announce that you are recording the meeting prior to the call to order 

1. Call the meeting to order and proof of notice. 
2. Determine if a quorum is present. 
3. Approval of previous minutes 
4. Officers Reports 

A. Presidents Report 
B. Treasurers Report 

5. Committee Reports 

A. ADMINISTRATIVE 
i. Communications 
ii. Finance  

iii. Infrastructure  
iv. Welcome 

B. AMENITIES 
C. GROUNDS 

i. Environmental  

ii. Landscape 
iii. Preserve 
iv. Road 
v. Trees and Gutters  

D. SECURITY 
i. Citizens Patrol 

E. Social Club  
6. Sub-Association Reports 

A. VNA One 
B. Villa Paradiso 

C. Villa Vivaci 
D. Casa di Amici 

7. Management Report 
8. New Business 

~ Additional cul de sac paving quote 
9. Unfinished Business 

~Homeowner Comments - QUESTIONS FROM RESIDENTS WILL BE A 3 MINUTE LIMIT 
 
 

10. Adjournment – Next Meeting  -      May 23rd, at 9:00 AM   



Amenities Committee report to VCA Board of Directors Meeting 
April 25th - 2022 

 
The Amenities Committee met on Mon 04/18/22:  
 
POOL and SPA 
4 volunteers continue to monitor the pool chemical reports each week. Pool and Spa 
cleaning of tiles plus algae accumulation added to the fact that its pollen season has 
become very challenging with so many visitors, families, and vacationers on site over 
the last 3-4 weeks.  
 
We have been ordered by Sarasota County to add another sign relative to maximum 
pool depth. Signs are complete and we will ask Infrastructure if they can install them. 
 
Our infrastructure committee has requested we order new depth/numerical tiles which 
will need replacement as they work on the pool deck pavers. Samples ordered 4/10 
      
CLUBHOUSE 
Exterior and windows power washed the week of April 20th . 
The carpet in the card room was shampoo’d the week of March 14th. Steam cleaning of 
tiles and grout to be scheduled during the summer. 
Pool deck will be scheduled for powerwashing May 5th. 
 
COURTS: 
All Courts had a lot of use this season. Pickleball, tennis and bocce played every 
morning, some evenings under the lights and open play on Sunday. Between all 3 
groups there are almost 125 active players taking advantage of the facilities.  Bocce 
league season ended with Tournament Play and a barbecue on weds 4/13. Over 60 
spectators were in attendance. Chris Cummings and family were on site for the Finals 
and we acknowledged Bill Cummings contributions to VCA and CDA with a plaque 
naming the area Cummings Courts. 
 
FITNESS Room 
Fitness Equipment training was held on 4/19 for 28 people who signed up. 
 
POOL Rules Issues: 
The committee has recently had to deal with various issues of pool/spa violations. The 
committee is working with Sunstate, sending letters/emails to the residents and/or 
tenants regarding continued violations of the Rules and Regulations of the Recreational 
Facilities. The Amenities Committee will review violations that involve more than a 
“friendly reminder” letter and consider fines. 
 
New Member: 
We would like to request addition of Donna Draper to the Amenities Committee. 
Ddd83@sbcglobal.net 
773-391-1393 
 
 
 
Submitted 04-19-22 
Donna DeLuca 



Venetia Communications Committee Report 
April 2022 

 
From Amazon, at the suggestion of Joe Holme, Cindy Beckley purchased a used 
Dell PC, a camera, an omnidirectional microphone with extension cable, and a 
keyboard mouse and spent $490.51. This equipment is connected to the big-
screen television that is already at the clubhouse. 
 
Brian Rivenbark of Sunstate Property Management hosts the Zoom meetings 
from this equipment for all Venetia HOA Board meetings except for VNA One, 
as they do not use Sunstate. The equipment is left connected to the TV and 
Cindy will be happy to instruct any VCA committee chairs on the use of this 
equipment. Cindy will be available until May 22, 2022 and then she will be 
leaving for the summer. These Zoom meetings are important for keeping 
connected to Venetia during the summer months. 
 
There is still no delivery date for the directories. Craig Tirgrath (Sundown 
Publishing) told Cindy that the printer is telling him there is a severe paper 
shortage since the beginning of 2022. But he hopes to have more information 
soon. 
 
Deb Sauder did a great job with the April Newsletter which was emailed to 
Venetia residents and is also available on the website. 
 
The website was down for one day early in April due to GoDaddy, our host, 
doing some internal maintenance. Thanks to all of our residents who informed 
Joe that there was a problem. 
  
Joe Holler 
 

 



Environmental Report 4/25/2022 

 

The usual maintenance was performed by Solitude this month. A 

resident’s question concerning the pond behind their home was 

answered by Solitude. 

The committee is looking into the long range plans for the sumps and 

ponds. 

Mary Lou Holler 

Dave Bakula 



VCA Finance Committee
Minutes of Meeting April 7, 2022

The meeting was called to order  at 10am  by Chairwoman Jennifer Smouse. Attending were 
Jim Chmielak, Roger DeNiscia Sr , Tanya Henze, Mary Eve and Cindy Beckley. 

Jennifer reported that the next CD that is coming due on April 11 2022  is with Bank Ozark in 
the amount of $236, 426. This is an operating account. Tanya reported that Betsy at Sunstate 
checked at this bank and found an eight-month CD that would pay 0.5%. A motion was made 
and passed by unanimous vote to renew that CD for those terms.

Tanya reported that the Cadence ICS account was activated in January.

The upcoming road paving project was discussed and Tanya reported that the down payment 
of 30 percent of the contract in the amount of $251,838 will be paid by liquidating the 
Cadence Bank reserve account 1211 of all but $1,800. The rest will come from either the 
Iberia and Liberty Savings Money Market reserve accounts. Those accounts will also be used
for the payment at the completion of that project. Jennifer noted that the First Home Bank CD 
account, maturing in July 2023 should not be touched.

Jennifer noted that at the end of each quarter there is $45,000 from dues replenishing the 
reserve accounts.

The next meeting of this committee will be held on Friday, June 16, 2022 at 10am at the 
Venetia Clubhouse and via Zoom, as Jennifer will be away. Cindy will be out of the country 
and unavailable at that time, and Mary volunteered to record the minutes of that meeting. This
June meeting will begin the budget process.

A motion to adjourn was made and unanimously carried.

Respectfully submitted,
Cindy Beckley
Recording Secretary



Infrastructure Committee Report 4/25/22

This report covers the period of 23 March through 19 April. The following work
was done;

1. Replaced drop arms that were knocked down by unknown vehicles three
times.

2. Replaced 2 water feed valves at the Woodmere Island fountains.
3. Reset a number of pavers at the pool deck to help eliminate tripping

hazards.
4. Cleaned debris from the top of the South Jacaranda Waterfalls.
5. Repaired float valve at the Jacaranda Waterfalls.
6. Inspected  the three surface water pumps along the Hour Glass/ Circle

Woods Berm.
7. Replaced the number 3 pump on the berm which was not working.
8. Cleaned the surface water drains along the berm.
9. Replaced the fan in the electrical box at the Jacaranda Entrance.

The committee worked a total of 55.5 hours during the period.

This report prepared and submitted by Bill Crocker and George Sperry



Proposal #13

Line Item #7650
SVC/Landscaping 
Replacement



jmc



jmc



jmc



jmc







Jackie Cleary - April 22, 2022

Jackie Cleary 
Landscaping Chair

















Proposal #11

Line Item #7650
SVC/Landscaping 
Replacement



jmc



jmc



jmc



jmc



    Jackie Cleary 
Landscaping Chair

Jackie Cleary - April 22, 2022



Meeting Notes 
April 18, 2022 

 
Attendees:  
Jackie Cleary  
Elaine Timmes  
Dick Mole  
Eric Barth 
Karen Hayes 
Tim Griener – West Coast 
George Sperry 
Bill Beaumont 
 
Next Meeting:  May 17, 2022 

- Discussed irrigation with infrastructure, WC and Landscaping 
Committee.  We are planning a walk thru the community to 
address all irrigation, wells, pumps and ponds to responsibility. 

 
Proposals: 

- Proposal #10 – Berm fertilization and Pesticide to  promote 
healthy growth on berm, from Jacaranda entrance all the way 
down Via Del Villetti to the end of Venetia property- $1,700. 

- Proposal #11 – Replace all annuals on bullnose and replace with 
perennials with the exception of the two entrances and signs at 
the entrance of the club house - $6006.00 

- Proposal #12 – Replace 4 timer boxes and 32 heads from 
Jacaranda entrance to end of Venetia property at 776 – Waiting 
for updated proposal 

- Proposal #13 -Add 3/7 gallon bushes behind 5003  Bella Terra and 
6/7 gallon bushes behine 5035 to eliminate cut thru from 776 and 
Hour Glass community - $2,683.00 

 
 
 



 
 

 
 
 

 



VCA Preserve Committee Report        4/20/2022 

 

We met with Andrea Lipstein from Sarasota County Environmental Compliance and 

Enforcement to determine restrictions in the preserve areas. 

We later identified roughly 250 properties and green spaces that border the preserve, and 

walked all of them.  We categorized them as to needed maintenance in the following areas:   

1. Vertical Cuts 

2. Tree Trimming or removal 

3. Vine mitigation 

4. Preserve intrusion 

We have contacted vendors for the listed categories and included possible surveying for 

marking the preserve boundaries. 

This is in preparation for the 2023 budget.  We have not selected any specific projects or 

vendors as we have months of storm weather and plant growth to consider.  This will need to 

be re-evaluated after the first of the year with the new budget.  

 

On behalf of the Preserve Committee, 

Michael Gibson and Mary Eve, Co-chairs 

503-896-1089 



To: Contact:Venetia Community Association, Inc. Brian Rivenbark

Venetia- 2022 PavingProject Name: Bid Number: LT22-033

Fax:Sarasota, FL 34276

Address: C/o Sunstate Association Management Group, PO Box 18809 Phone: 941-870-4920

Project Location: Woodmere Park Blvd. Off US41, Venice, FL Bid Date: 4/21/2022

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

04 370.00 SY $2.50 $925.00Milling 0'' To 1'' (7' Wide) & Removal Of Millings @
Concrete Curb

08 1,035.00 SY $7.00 $7,245.001'' SP-9.5mm Superpave Overlay

21 2.00 EACH $175.00 $350.00Manhole Riser Rings

Total Bid Price: $8,520.00

Notes:

• This Proposal includes ONLY those items and services specifically described above.
• Additional Mobilizations will require negotiation of price.
• Asphalt overruns due to pre-existing conditions, including soft base, subgrade or base tolerance will be an additional charge of $100.00 per ton.
• Prices on this quotation are based on construction prior to August 31, 2022.  Any construction after this date will be subject to increased prices of

labor, materials and supplies.
• Acceptance of this proposal confirms agreement with and incorporation of the standard terms of contract of Ajax Paving Industries of Florida, LLC.

This proposal is binding on customer when signed and transmitted to Ajax by mail, PDF, or facsimile.
• The prices on this quotation are firm for 30 days from the date of this quote.

ACCEPTED:

The above prices, specifications and conditions are satisfactory and
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

Ajax Paving Industries Of Florida, LLC

Authorized Signature:

Estimator: Lauren Taylor

941-486-3600   ltaylor@ajaxpaving.com

4/21/2022 1:35:22 PM Page 1 of 1



Road Committee Report 4/25/22

The repaving of the Community Roads is expected to begin on Monday 2 May
depending upon the weather and the completion of the gutter repairs.

I talked to Lauren Taylor of Ajax Paving Industries concerning the possible lane
change designation at the Route 41/ Woodmere Exit. She recommended that we
leave it as is. Her reasoning was that if a traffic accident were to occur after the
change, that the Community could be taking on some of the liability.

Road Committee Chairman

George sperry



VCA Treasurer Report 

March 31, 2022 

 

Total Liabilities and Equity:     $1,273,063.30 
 
Total Reserves Balance:                       $802,319.84 
 
Total Expenses:                        $163,367.36 
Over Budget                   $62,547.87   
YTD Over Budget            $59,356.00 
    
Administrative Expenses:              $8,396.90 
Under Budget                $1,036.85 
YTD Under Budget               $3,051.64 
    
Grounds Expenses:                    $80,832.01 
Over Budget                           $54,007.01 
YTD Over Budget             $56,691.61 
 
Maintenance Expenses:                           $17,260.29 
Over Budget                              $9,660.29 
YTD Over Budget                $3,856.53 
 
Pool & Recreation Expenses:                            $3,415.28 
Under Budget                      $68.06 
YTD Under Budget                   $193.78 
 
Utilities Expenses:             $53,144.14 
Over Budget                                   $70.07 
YTD Over Budget               $2,307.09 
 
Accounts Receivables:                             $2,736.96 
As of 3/31/22 the total is $2,736.96. 3 homeowners have not paid full 1st quarter fees. 
As of 3/31/22 there were 10 homeowners that had not paid the 1st quarter fees in full or have a small 
balance due.  
 As of 3/31/22 1 homeowner has been turned over to our attorney. 
 
 



Tree and Gutter Committee Report 4/25/22

The tree removal and replacement project for the most part is complete. There is
still some sod to be put down in Villa Vivaci and a sprinkler system needs to be
repaired at a house along Via Del Villetti.There are also some tree supports that
need to be installed.

All of the newly planted trees seem to be surviving. The committee continues to
put water on the trees planted near the Woodmere Entrance and along Route
776.

The committee removed the reinforcement  sticks and guide supports from the
Shady Lady Trees that were planted more than two years ago.

Attached is a quotation from ArtisTree for the trimming of a few of the Oak Trees
along the streets and for the trimming of the Shady Lady Trees that were planted
in previous years.The total amount of the quotation is $6,000.00. The
Committee recommends that the Board approve this expenditure.

Will Howell of Howell Concrete and Land Service is scheduled to repair the 7
gutters located throughout the community on 28 and 29 April.

The resident at 4602 Borghese Court wants to fix his driveway which has been
damaged by tree roots, however, when he fixes the driveway the sidewalk will be
two inches higher than his driveway. He has asked that the community consider
fixing the sidewalk now so that he can fix his driveway. This is being passed
along to the sidewalk committee for consideration.

Tree and Gutter Committee Chairman

George Sperry





299 S. Havana Rd., Venice, FL 34292  I P: 941.488.8897  I  F: 941.484.0945  I  www.artistree.com 

 

 
 

 

TREE DEPARTMENT PROPOSAL 
 
Venetia HOA  
 
SUBMISSION DATE:  April 19, 2022 
 
Bid price good for 30 days 
 
This ArtisTree proposal, in printed or electronic form, contains confidential information and is intended only for the requesting 

parties. It is not to be reviewed, retransmitted or disseminated to unintended recipients.  

 

 
SCOPE OF WORK: 
  

1.  Trimming of  Shady Lady Trees Along Road Way  
2. Lifting of Canopy for Sidewalks and Reducing Canopy if Needed .  
3.  Trimming of Oaks Over Road Way and Clearing for Street lights .  

Lifting of Canopies to At least 15 ft  Over Roadway  
4. Removal of Debris and Dump fees included   

 

TOTAL PRICE:  $6,000.00 per day (Est. 3 Days to Complete) 
 
PLEASE FAX SIGNED PROPOSAL TO:  Attention:  Randy Cravens at 941.483.9157 or call ArtisTree’s Tree Department with 
any questions. 
 
Randy Cravens, Tree Department Manager 
299 S. Havana Rd. 
Venice, FL 34292 
P:  941.488.8897 x 303 
 
 

Thank you for the opportunity to bid on your project!   
 

 
ACCEPTANCE OF PROPOSAL: ____________________________________________________DATE_______________ 
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