
 

 

Venetia Community Association, Inc. 
A Corporation Not-for-Profit 

c/o Sunstate Management Group, Inc. 
228 Ponce de Leon Ave, Venice, FL 34286 

Phone–941-870-4920 
 

Draft Minutes of the Board of Directors Meeting July 25, 2022 at 9:00a.m. 
 

Call to Order –The Meeting was called to order at 9:00 am by President Ann Viel. 
 

Proof of Notice - The meeting was posted in accordance with the By-laws of the Association and Florida  
Statute720. 

 
Determinationofaquorum–AquorumwasestablishedwiththefollowingDirectorspresent: President Ann 
Viel, Vice President; Dick Mole Treasurer; Tanya Henze, and by zoom, Secretary Cindy Beckley.  Absent 
was Director Mary Jane Apicello.  and Director Michael Jalbert were absent.  Also present in person were 
Lynn Priest and Lindsey Olson from Sunstate Management Group. Brian Rivenbark from Sunstate 
Management was present via zoom.  Art Apicello was absent. 

 
Minutes –MOTION made by Dick Mole and seconded by Tanya Henze to approve the minutes of the 
June 27, 2022 meeting as amended. Motion passed unanimously. 
 

Presidents Report – Ann Viel noted that the road project came in under budget.  She also spoke of the 
homeless camp and the $100/drone flight to monitor the area.  All no trespassing signs have been put up.  
Brian to send out another eblast in order to inform residents of what they should do if there is any 
problems in that area now.  Increased drone coverage was discussed.  Bella Terra – an independent 
contractor is out and is replacing the old cables from Comcast.  This starts on Bella Terra and move 
through the neighborhood replacing what needs to be replaced.  Power outages in the area were 
discussed.  Ann would like Committee Chairs to speak to their committees to find out how many 
committee members will be in town on November 5.  Also to continue to work on the budgets for the 
finance committee.  There will be no August VCA Meeting.  The next meeting will be held in September.  
Cindy Beckley mentioned needing to form a committee to start discussing/negotiating the cable contract.  
There are two years left in the Comcast contract.   
 
Treasurers Report –As attached to these corporate records, Tanya Henze gave the report from the June 
30, 2022 financials.  MOTION to accept the Treasurers report as presented.  Motion passed 
unanimously. 
 

Committee Reports– 
 

• Communications  – Joe Holler reported.  Directories are in and they are currently being distributed 
by two homeowners Barbara King and Samira Easton.  Another eblast will be sent regarding this 
information.   

 

• Finance Committee - Jennifer Smouse reported.  The 2023 budget timeline has been finalized.  
Budget submissions are due from committees on August 5.   
 

• Infrastructure Committee – George Sperry reported. New member – Alex Sarelas.  MOTION made 



 

 

by Cindy Beckley and seconded by Dick Mole to appoint Alex Sarelas to the Infrastructure 
Committee.  Motion passed unanimously.   

 

• Welcome Committee – No report this month.   
 

• Amenities – Donna DeLuca reported.  The pool remains at 84 degrees.  She spoke of the resolution of 
the cameras needs to be looked at.  There was an incident and the license plate could not be read 
due to the resolution of the cameras.  

 

• Environmental–Mary Lou Holler reported.   
 

• Landscaping– Jackie Cleary gave the report.  Jacaranda Ornamental grass project begins August 1.  The 
irrigation project was completed last week.  5 proposals were presented.  #17 $4,089 on line 7650.  
MOTION made by Tanya Henze and seconded by Dick Mole to approve proposal #17 for a total of $4,089 
to come from line item 7650.  Motion carries, Ann Viel, Cindy Beckley, and Tanya Henze voted in favor.  
Dick Mole abstained.  Proposal #18 - $2,970. MOTION made by Tanya Henze and seconded by Dick Mole 
to approve proposal #18 in the amount of $2,970 to come from line item 7650.  Motion carries with Ann 
Viel, Tanya Henze, and Cindy Beckley voting in favor, Dick Mole abstained.  Proposal #19 - $2500.  
MOTION made by Dick Mole and seconded by Cindy Beckley to approve proposal #19 in the amount of 
$2500 to come out of 7650.  Motion carries with Ann Viel, Cindy Beckley, and Tanya Henze voting in favor- 
Dick Mole abstained.  Proposal #21 –$2,940.  MOTION made by Tanya Henze and seconded by Dick Mole 
to approve proposal #21 contingent upon the fact that the irrigation is working in that area.  Motion does 
not carry.  Ann Viel and Tanya Henze voted in favor, Cindy Beckley voted against, and Dick Mole abstained.  
Proposal #20 -$10,750 – MOTION made by Tanya Henze and seconded by Dick Mole to approve this 
proposal #20 to come from line item 7655.  Motion carries, with Ann Viel, Cindy Beckley and Tanya Henze 
voting in favor, and Dick Mole abstaining.   

 

• Wildlife Committee–Ann reported that numerous alligators have been removed from the community.  
She advised that no one go near any of the ponds.   

 

• Preserve Committee –Jan Weis reported.  The committee is looking to do a survey of the community, 
and would like $15,000 for the 2022 year.  MOTION made by Tanya Henze and seconded by Dick Mole to 
establish a line item in the reserve schedule for preserves.  Motion passed unanimously. MOTION made 
by Cindy Beckley and seconded by Tanya Henze to allocate $16,000 to the new preserve line item.  Motion 
passed unanimously.  MOTION made by Cindy Beckley and seconded by Tanya Henze to allow the 
preserve committee to spend up to $15,000 on a survey of the community.  Motion passed unanimously.  
George Weir resigned from the committee; there is not a replacement yet.  MOTION made by Cindy 
Beckley and seconded by Tanya Henze to approve the resignation of George Weir.  Motion passed 
unanimously.   

 

• Roads Committee – George Sperry reported.   
 

• Tree and Gutter Report –George Sperry reported.  
 

• Safety Patrol Report – Norm Hotz asked about the no trespassing signs.  They will be installed soon 
by Reliance and will be put cemented into the ground. 

 
Social Club – Nancy Gianino reported.  September – Grilling and Chilling – BBQ.  October event – Oldies 
but Goodies.   



 

 

MOTION made by Tanya Henze and seconded by Cindy Beckley to accept all committee reports. 
Motion passed unanimously. 

 
Sub-Association Reports 

• VNA1 – Norm Hotz reported all is quiet. 
• Villa Paradiso – Jean Weis reported.  On Thursday and Friday, the plantings between the 

driveways  
• CDA – All quiet. 

 
Management Report –Brian Rivenbark reported.  He will be following up with Will about the truck, and 
moving forward with the drone above the homeless camp.   
 
Unfinished Business– None. 

 
New Business – None. 

 

Owner Comments 

 

Next Meeting – September 19,2022at9:00 am. 

 

MOTION made by Cindy Beckley and seconded by Tanya Henze to adjourn the meeting.  Motion 
passed unanimously. 

Meeting was adjourned at 12:14. 

Respectfully submitted by, 

Lynn Priest-Administrator, for 
Brian Rivenbark /LCAM, 
for The Venetia Community Association Board of Directors 



Amenities Committee report to VCA Board of Directors Meeting 
July 25 - 2022 

No in-person meeting on Tuesday 7/19, committee communicates and reports on line. 

We will not be meeting in person for July-August-Sept, as a full committee but will have 
subcommittee meetings as we feel needed. 

Pool/Spa 

1. Cooling feature for pool has been turned on as of early July. This maintains the temp at 86
degrees.
2. One unit remains off line, awaiting parts and visit by manufacturers rep
3. Pool condition is very good. We must remind people to shower before entering the pool especially
those who are wearing lots of sunscreen.
4. New cartridge filters were installed July 19th
5. Spa compressor has failed and is on order under warranty. Spa will remain closed until then.
6. Waiting on new quotes for preventative maintenance contracts with Symbiont and CES

Clubhouse 
1. AC was serviced 7/13. All good
2. There is a Clubhouse reservation for August, private party
3. Detailed Window washing will be scheduled after hurricane season, late October
4. Carpets and tiles in entire clubhouse will be cleaned in Sept
5. The back storage room has been cleaned and straightened out and we request all who have

access to the room, to keep it in good order.
6. All fans in Fitness Room and 3 clubhouse rooms will be cleaned by our maintenance

company next week.

Courts: 
Pickleball and tennis still active. 

Amenities Committee recommends that a 
Looking for Volunteers tab be added to the web site, click on it and get a short description of 
the various committees and contact info. This info should also be added to the Welcome 
Committee’s “Info for Residents” document. 

Submitted 07/20/22 
Donna DeLuca 



Communications Report 

June 2022 

The printed directories are being distributed by volunteers Barbara King 
and she and Samira Easton. Cindy is considering sending out another 
eblast asking residents to notify Barbara if they would like to have a 
directory delivered to them, or they can pick one up from Barbara's 
residence. 

Joe Holler 



Environmental Report  7/20 2022 

 

Solitude performed regular maintenance. Solitude met with George Sperry 

concerning water feature 15. It was determined that Solitude would spray the 

vegetation at no extra cost to the community.     

Mary Lou Holler 

Co chair 



VCA Finance Committee
Minutes of Meeting July 14, 2022

The meeting was called to order via Zoom at 10:30 am by Chairwoman Jennifer Smouse. 
Attending were Jim Chmielak, Roger DeNiscia Sr , Tanya Henze, Mary Eve and Cindy 
Beckley. Sunstate Management Brian Rivenbark attended for a portion of the meeting before 
he was called away. The meeting started 30 minutes late due to Zoom difficulties on 
Sunstate's part.

The paving project final costs were discussed and it was reported that the final Ajax Paving 
invoice total was $714,806, which was under budget $133,174 from the contracted
 amount of $847,980. The DMK Consulting Service contracted amount of $25,000, with an 
additional $2,300 extra.

Betsy from Sunstate had advised prior to this meeting that she will have the June 30, 2022 
financials updated and the 2023 budget model updated next week.

It was noted that there are two new committees to add to the budget line items list. The 
Wildlife committee is chaired by Norman Hotz and the Preserve Committee is chaired by Jan 
Weis. It was noted that the Homeless issue costs should be addressed in the budget, as well 
as the expense of the drone flights at $100 per flight, initially the frequency once per week. 
This cost will come under the Security Committee also chaired by Norman Hotz.

The 2023 Budget timeline for this committee will be:
• July 20-26, 2022 – Cindy and another committee volunteer will update the committee 

templates, and then verified by Jennifer
• July 28, 2022 – Populated templates to committee chairs
• August 5, 2022 – Templates due back from committees
• August 11, 2022 – Finance committee members to review committee templates and 

make any adjustments for 2023 DRAFT Budget
• September 8, 2022 - tentative date for the Finance Committee to meet with Betsy to 

finalize the 2023 DRAFT Budget
• September 14, 2022 – 2023 DRAFT Budget presented to VCA Board of Directors
• September 19, 2022 – VCA BOD reviews 2023 DRAFT Budget and approves for 

mailing to all Venetia property owners 14 days prior to October 24 th meeting.
• October 24, 2022 – VCA BOD approves 2023 FINAL Budget

The next committee meeting will by held via Zoom on Thursday, August 11, 2022 at 10am.

A motion to adjourn was made and unanimously carried.

Respectfully submitted,
Cindy Beckley
Recording Secretary



July 2022 Infrastructure Report

This report is for the period from 6/22/2022 thru 7/19/2022

6/25 – Reinstalled Drop Arm at Jacaranda Entrance that was hit by persons unknown.

6/28 – Checked out south falls at the Jacaranda Entrance. The flume dropped from 3 ft. to 0 ft. the 
collar and reducer that was installed had vibrated off. The collar was installed to increase flume height 
of the flume  when the pump was not operating properly. Now that the pump is working properly the 
collar is no longer needed. We installed new batteries in all the incoming & outgoing Drop Arms. They 
need to be replaced every 2 years.

7/5 – Repaired streetlight @ 5035 Bella Terra. Blown fuse, probably had a lightning strike.

7/13 – Reinstalled drop arm @ Jacaranda Entrance that fell off and hit car as it was entering. No 
damage to car (thank goodness Ann). It was probably hit by a previous car and was still hanging.

7/19/ - Installed wall hanger on wall in our area of the Clubhouse to hang pump hoses. Installed new 
reflector tapes on drop arms to replace the original tape that has weathered over time. 

The Committee worked a total of 19 hrs. in the period mentioned above.

This report was prepared & submitted by Bill Crocker.

I will also be presenting a new Infrastructure Candidate Alex Sarelas for approval of the Board.



July Landscape committee report 
 

-   Jacaranda ornamental grass replacement project will begin on August 1st. 

-   Irrigation at Jacaranda project was completed last week. 

-   Met with WC on July 8th to discuss projects for 2023. 

 

Below are the proposals for July. 

 

Line Item - #7650 

Proposal #17 - Jacaranda Project (Texas Sage) - $4089.00 

Proposal #18 - Club-house path way - $2970.00 

Proposal #19 - Clean up clump of palms south of Woodmere Falls - $2500 

 

Line Item - 7655 

Proposal #20 - Trimming of Palms  - $10,755.00 

 



Proposal #17

Line Item 7650
Jacaranda Entrance

Proposal #17
Jacaranda Project



JC



JC



jc















Jackie Cleary
Chairman of Landscaping

Jackie Cleary



Proposal #18

Proposal #18
Clubhouse Pathway 

Line Item 7650
Landscaping service Replacement



JC



jc



JC





Jackie Cleary

Jackie Cleary
Chairman of Landscaping



Jackie Cleary
Proposal #19
Clean up Clump of Palms Below 
Woodmere Falls
Line Item 7650
Landscaping and Replacement


Jackie Cleary
Proposal #19



Jackie Cleary
JC



Jackie Cleary
jc



Jackie Cleary
jc





Jackie Cleary
Jackie Cleary
Landscaping Chairman

Jackie Cleary
Jackie Cleary



Proposal
Date

7/8/2022

P#-WO#

6500 P

Billing Address

Venetia Community Association, Inc
c/o Sunstate Management Group
P.O. Box 18809
Sarasota, Florida 34276

Job Location

Venetia Community Association, Inc
4426 Via del Villetti Dr
Venice, FL 34293

ARBORx Tree Services
PO Box 21775
Sarasota,FL 34276

Contact Name

Jackie Cleary

Rep

J

Contact Phone

PROPOSAL IS GOOD FOR 30 DAYS. - PLEASE SIGN AND RETURN

Phone #

941-926-1177

Fax #

941-926-1121

E-mail

info@arborxtree.com

Web Site

www.arborxtree.com

Total

DescriptionQty Each Total

Scope Of Work: Trim Palm trees throughout community. Common Palms will be trimmed at 9 and 3 clockface cut,
removing seeds and pods. Sterilization is optional on Common Palms and required (included) on Specimen Palms.

Special Instructions: Tall Washingtonia Palms in berm and Medjool Palms at Woodmere Park Blvd entrance will
need to be climbed.

Note: Proposal has been created from customer counts and billing will be based on actual counts trimmed during
project.
Customer agrees to allow ARBORx to exceed estimated counts on invoice and to pay for services provided.

Customer Service:  Project to be scheduled for completion prior to  August 12th.

Location: Woodmere Park Blvd Entrance
Palm Trim: Canary Island Date Palms (STERILIZATION REQUIRED)6 85.00 510.00

Medjool Palm Trim: Medjool Palms on top of hill (DRAGGING REQUIRED)10 95.00 950.00

Palm Trim: Queen Palms in center island at gate3 25.00 75.00

Location: Natale Drive
Palm Trim: Queen Palms12 25.00 300.00

Palm Trim: Sabal Palms7 25.00 175.00

Location: Around Clubhouse and Pool
Palm Trim: Reclinata Heads24 35.00 840.00

Palm Trim: Canary Island Date Palms (STERILIZATION REQUIRED)2 85.00 170.00

Royal Palms around pool (STERILIZATION REQUIRED)19 125.00 2,375.00

Location: Along Jacaranda Blvd on top of Berms at near entrance
Palm Trim: Tall Washingtonia Palms13 65.00 845.00

Palm Trim: Canary Island Date Palms (STERILIZATION REQUIRED)11 85.00 935.00

Location: Corso Venetia Blvd
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Jackie Cleary
JC

Jackie Cleary
Proposal #20
Palm Tree Trimming
Line Item 7655




Proposal
Date

7/8/2022

P#-WO#

6500 P

Billing Address

Venetia Community Association, Inc
c/o Sunstate Management Group
P.O. Box 18809
Sarasota, Florida 34276

Job Location

Venetia Community Association, Inc
4426 Via del Villetti Dr
Venice, FL 34293

ARBORx Tree Services
PO Box 21775
Sarasota,FL 34276

Contact Name

Jackie Cleary

Rep

J

Contact Phone

PROPOSAL IS GOOD FOR 30 DAYS. - PLEASE SIGN AND RETURN

Phone #

941-926-1177

Fax #

941-926-1121

E-mail

info@arborxtree.com

Web Site

www.arborxtree.com

Total

DescriptionQty Each Total

Palm Trim: Tall Washingtonia Palms (BUCKET ACCESS)22 40.00 880.00

Location: Butterfly Park
Palm Trim: Sabal Palms8 25.00 200.00

Location: Intersection of Corso Venetia and Natale
Palm Trim: Sabal Palms8 25.00 200.00

Palm Trim: Tall Washingtonia Palms (BUCKET)8 40.00 320.00

Palm Trim: Reclinata Heads24 35.00 840.00

Location: Behind Nizza Ct
Palm Trim: Sabal Palms12 25.00 300.00

Sterilization of saw blades between each palm tree trim is strongly recommended by the I.S.A  to prevent the spread
of disease.

168 5.00 840.00

Count to be determined at completion of job and billed accordingly.

ARBORx Tree Services is very careful not to do any damage, but is not responsible for the following: underground
utilities, landscaping, lawns, sprinkler systems, sidewalks, driveways, roads, screens, pool cages, & fences.
By signing this Proposal you agree to the terms provided.

X_________________________________

Date:______________________________

Please provide P.O.# __________________
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$10,755.00

Jackie Cleary
Jackie Cleary - Landscaping Chair

Jackie Cleary
Proposal - #20
Line Item 7655



Proposal #21

Proposal #21 
Revitalization outside of 
Jacaranda Gate
Line Item #7650



JC



JC



jc





Jackie Cleary
Landscaping Chair

Jackie Cleary





















PRESERVE COMMITTEE UPDATE – 7/20/22 

The following details the Committee’s mission, committee openings, transition plans, and tentative 

policy/procedures to date.  The Committee is awaiting the final quote from Britt Surveying to determine 

the Operational Budget items and timing to conduct the survey which is the #1 Priority prior to any cuts 

or treatments within the Preserve in the future.   

The Committee will meet each week during July to finalize budgets and committee policies and 

procedures.  We have reviewed landscape vertical quotes from multiple vendors.  We are awaiting the 

final survey quote due July 20.   

Below is the committee’s mission statement along with a tentative operational plan.  Please note we’ve 

had one resignation from our committee as noted below.  

 

MISSION 

The Preserve Committee is charged with establishing the primary maintenance program and related 

operational policies and procedures for Venetia Community’s interior preserve property (excluding 

ponds and sumps, wildlife, and security) adjacent to property owners and common property throughout 

the Venetia Community. This committee works in tandem with other Grounds Committees in an 

attempt to make the best fiscal use of financial resources 

 

COMMITTEE MEMBERS 

Jan Weis – Chair 

Linda Braun 

Phill Dennington 

Russell Henze 

Michael Jalbert - Advisor 

Bill Lewis 

NOTE:  One resignation from committee – George Ware.  No replacement named as this time.  

 

TRANSITION PROCESS 

2022 – Planning and establishment of initial Budgets for Operating (based on survey quote) ), and 

Maintenance (based on quotes from Landscape vendors), Policies and Procedures.  Number One priority 

is securing a community-wide Preserve Survey to establish parameters as approved by Sarasota County 

Environmental Protection Division (EPD) which will be communicated to all property-owners, landscape 

vendors, and other Grounds Committees.  Timing of Survey yet to be determined.  



2023   - FIRST VERTICAL CUT (VC) - Based on budget and requotes and input from selected Landscape 

vendor(s), establish first Preserve Vertical Cut for VCA. Record invasive plants and possible treatment.  

Submit input for 2024 budget. Archive data of First VC to track regrowth for 2024 VC.  

2024 – SECOND VERTICAL CUT (VC} – Standard procedure will continue to be as established in 2023 

including establishing upcoming year budget, archiving data and consulting back to 2023 data.   

2025 – forward – Each year, obtain updated quotes, select vendor, and establish cut and treatments for 

current year as well as input for following year’s budget with vendors. 

TENTATIVE COMMITTEE POLICY DECISIONS TO DATE 

1. No action may take place within the Preserve parameter without approval of the Preserve 

Committee via email (TBD) by property owner. 

2. Property Owners who feel they have a preserve issue that needs immediate attention that is 

considered a hazard to their property must contact the Preserve Chair via email (TBD) who 

in turn will share with the committee.  Committee will consult resources to review and 

determine if action is warranted. 

3. Property Owners who act on their own outside of the Preserve expectations in #2 above 

may be cited as a violation of the Preserve Committee guidelines as well as risking potential 

violation and associated costs as imposed to them by Sarasota EPD.  

4. New Property Owners adjacent to a Preserve area will receive documentation of Preserve 

Committee protocol and expectations.  All new Property Owners will receive Preserve 

Guidelines as outlined by Sarasota EPD.  

 

 

 

SUBMITTED: 

Jan Weis 

7/19/22 



 
 
Road Committee Report 7/25/22 
 

The Road Repaving Project has been completed. The association has been 
invoiced for the work and the final cost has been less than expected. 
 
There has been some areas next to the condo garages where a small amount of 
raveling has taken place. The committee does not feel that it is serious, but we 
will keep watching it. 
 
The area near Butter Fly Park that does not drain properly has not been fixed. In 
talking to both Ajax and DMK the solution is to rebuild and raise the elevation of 
the gutter in the area and then repave the section next to the rebuilt gutter. 
 
Ajax will not do the concrete work and suggested that we contact someone like 
Will Howell to do it. I have contacted Will Howell three times in the past month to 
look at the area and give us a quotation. He promised me on Tuesday 19 July that 
he would go to the job site that afternoon and take measurements. I do not know 
if he made it there on that day. 
 
Ajax does not want to take the responsibility or the cost of the complete rebuild. 
The committee feels that the least expensive way to go is to have Will Howell do 
the concrete work and then have Ajax do the blacktop work. If we bring DMK back 
into the project it could become very costly.  
 
Hopefully we will have some answers by the next Board Meeting. 
 
Road Committee Chairman 
George Sperry 

                                      



VCA Treasurer Report 

June 30, 2022 

 

Total Liabilities and Equity:     $1,167,946.72 
 
Total Reserves Balance:                       $344,368.72 
 
Total Expenses:                          $80,764.62 
Under Budget                   $20,054.87   
YTD Over Budget            $10,336.81 
    
Administrative Expenses:              $7,500.75 
Under Budget                $1,933.00 
YTD Under Budget               $5,611.12 
    
Grounds Expenses:                    $16,473.43 
Under Budget                            $10,351.57 
YTD Over Budget             $22,168.43 
 
Maintenance Expenses:                              $1,486.96 
Under Budget                              $6,113.04 
YTD Over Budget                $4,962.23 
 
Pool & Recreation Expenses:                            $2,238.64 
Under Budget                 $1,244.70 
YTD Under Budget                $3,643.10 
 
Utilities Expenses:             $52,682.19 
Under Budget                                 $391.88 
YTD Over Budget               $2,721.01 
 
Accounts Receivables:                                $546.07 
As of 6/30/22 the total is $546.07.  0 homeowners have not paid full 1st quarter fees. 
As of 6/30/22 there were 3 homeowners that had not paid the 1st quarter fees in full or have a balance 
due.  
As of 6/30/22 0 homeowners have been turned over to our attorney. 
  
 
 



Welcome Committee Report 

 
I really do not have anything to report. New residents come and Donna DeLuca activates their 

fobs and I deliver Welcome bags. Not much else, so I'm not sending a "formal" report. 

 

Thanks, 

Mary Hrisoulis 

Chair of the Welcome Committee 
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