
Venetia Community Association, Inc.
A Corporation Not-for-Profit

c/o Sunstate Management Group, Inc.
228 Ponce de Leon Ave, Venice, FL 34286

Phone–941-870-4920

Minutes of the Board of Directors Meeting November 28 2022 at 9:00a.m.

Call to Order –The Meeting was called to order at 9:09 am by Vice President Dick Mole.

Proof of Notice - The meeting was posted in accordance with the By-laws of the Association and Florida
Statute720.

Determination  of  a  quorum–A quorum was established with  the following Directors  present:,  Vice
President  Dick  Mole,  Secretary  Cindy  Beckley,  Director  Mary  Jane  Apicello.   Present  via  zoom was
Director Michael Jalbert.  Absent was President Ann Viel, Art Apicello.  Also present in person was Brian
Rivenbark; from Sunstate Management Group. 

Minutes –MOTION made by Dick Mole and seconded by Cindy Beckley to approve the minutes of the 
September 19, 2022 meeting as presented. Motion passed unanimously.  MOTION made by Dick Mole 
and seconded by Michael Jalbert to approve the minutes of the October 11, 2022 special board meeting.
Motion passed unanimously.  
A MOYION was made by Cindy and seconded by Mary Jane to accept the resignation of Tanya Henze as 
director and treasurer.  Motion passed unanimously
A MOTION was made by Mary Jane and seconded by Cindy to appoint Mary Eve as Director and 
Treasurer to the Board of Directors.  Motion passed unanimously

Presidents Report – Dick thanked the Volunteers who put up the Christmas lights this year. Dick stated 
that unfortunately after further review of the hurricane expenses there will be a special assessment to 
help pay for the hurricane expenses. Dick reported that there is a long process to have all of the damages 
repaired and replaced. Please be patient with this process. The Board wants to make sure the money is 
spent correctly. There are two bids for the stump removal. Discussion was had regarding the timeline of 
the stump removal and the tree replacement.  
A MOTION was made by Cindy and seconded by Dick to approve the quote from JB Tree to remove the 
stumps pending clarification of the debris removal. NO Vote. Cindy also wanted to see the words “stump 
grinding” in the description of work to be done. Motion was tabled pending further clarification.

Treasurers Report –As attached to these corporate records, Mary Eve gave the report from the October 
30, 2022 financials which was drafted By Tanya Henze.  MOTION made by Cindy Beckley and seconded by
Mary Jane Apicello to accept the Treasurers report as presented.  Motion passed unanimously.

Committee Reports–

 Communications  – Joe Holler reported.    There was an issue with the website and Godaddy needed
to reinstate the certificate and this was completed.

 Finance Committee – Mary Eve reported for Jennifer Smouse. The amount of the current hurricane 
cleanup. There are still additional expenses. The Bank of OZK was cashed to pay for these expenses. 



The Board has asked the finance committee to make a recommendation for a special assessment at 
the end of the first quarter.    
 Infrastructure Committee – George Sperry reported for Bill Crocker. The committee worked 95 

hours in the past month – helped with a lot of Hurricane Ian issues.  
 Welcome Committee – No report. 

 Amenities – Donna DeLuca reported.   The pool spa and deck furniture were cleaned. The power 
washing of the pool deck was completed. There was a maintenance contract from CES for the pool 
chemicals. The FOB’s have not been activated for the one tenant who has violated the rules. The 
bocce ball courts are being used again. Colonial roofing will be inspecting the roof. The underside of 
the entrance needs repaired. 
A MOTION was made by Cindy and seconded by to appoint to the amenities committee 
 Environmental–Mary Lou Holler reported.  Solitude will be out three times per week. 

 Landscaping– Dick Mole gave the report.  Jacky Cleary, Elaine Timmes and Kevin Hanley have resigned
from the landscape committee. A  MOTION was made by Cindy and seconded by Mary to accept the
resignations.  Motion passed unanimously
FEMA has been cleaning up the neighborhood.   The new plantings at Woodmere will be planted soon.
Mulch is December 1st There are a couple proposal for the work to be done in the preserve.
A MOTION  was made by Cindy and seconded by Mary to approve  expense of $5,500 the cleanup
(moving debris)by Young Guns to approve moving the debris that was on the grass that FEMA could
not get to to remove.  Motion passed unanimously

 Wildlife – There is one trap that has been triggered with no hog in the trap.
 Preserve  Committee  – Dick  Mole  reported  for  Jan  Weis  A  County  Arborist  met  with  the

committee. The leaning tree cuts can be cut to the property line. 
A MOTION was made by Cindy and seconded by Dick to approve the proposal from JB tree to cut the
trees to the property lines and put back in the preserve for $10,000. Motion passed unanimously.
This motion was tabled until a determination could be made if it was true that the debris could be
put back in the preserve. As it turns out, that was incorrect.
 Road Committee: 
 Tree and Gutter Report –George Sperry reported.  There is ongoing attempt to pull replant and

stake up the shady ladies.
 Citizens Patrol: No report

MOTION made by Cindy Beckley and seconded by Mary Eve to accept all reports of the committees.  

Social Club: The Christmas open house will be December 4th There will also be a function for New Years Eve
party

Sub-Association Reports
 VNA1 – None.  
 Villa Paradiso – None.
 CDA – Brian stated that there is still hurricane related issues being addressed. 
 Villa Vivaci – Brian stated the Annual meeting will be held on December 15th .    

Management Report – No report. 

Unfinished Business– None.

New Business – None.



Owner Comments – None.

Next Meeting – December 19th , 2022 at 9:00 am.

MOTION made by Dick Mole and seconded by Cindy Beckley to adjourn the meeting.  Motion 
passed unanimously.

Meeting was adjourned at 10:45 am.

Respectfully submitted by,

Brian Rivenbark /LCAM,
for The Venetia Community Association Board of Directors



 

 

Amenities Committee Report to VCA Board of Directors Meeting 11/28/22 
 
POOL/SPA/DECK 

1. Maintenance will add pool furniture to their pool deck schedules to wash and treat pool furniture once 
month. Will start week of 11/14.  

2. Pool Deck power-washing completed Tuesday Nov 1st  
3. Amenities Pool group will add addtl mulch to the pool planter.  
4. Amenities will get CES  (chemical regulators for pool and spa) to add maintenance contract starting Jan -2023. 
5. Amenities has de-activated fobs for tenants who have continually violated rules of the Clubhouse Pool and 

Spa. Sunstate has sent letter to the landlord. Board to review recommendation of a fine to the landlord. We 
have not re-activated the fobs awaiting review by Sunstate on feasibility of a fine to the landlord. 

 
CLUBHOUSE 

6. Tile floors and carpet in clubhouse cleaned/steamed on Monday 11/21 
7. Windows scheduled to be cleaned inside and out in January 2023. 

 
COURTS 

8. Bocce ball leagues are forming for 2023 season. Sundays: Open play started on Nov 13t 
9. Court green screens were re-installed. Awnings re-installed –  
10. At the 10/31 board mtg, the board approved increasing rental fee from $50 to $100. Form was changed and 

is posted on the VCA Website. 
 
COMMITTEE 

11. A detailed list of action items required Post Hurricane Ian was compiled and submitted to the Board with a 
copy to infrastructure committee. Amenities has completed approximately 75% of the items noted and is 
working on the rest of the list. 

1. Colonial roofing still needs to come to repair ridge and other tiles on the clubhouse roof 
2. Contractor needed to repair underside of clubhouse entryway. 
3. Maintenance items need to be completed /painting etc for bocce courts 

 
12. Amenities members volunteered to assist tree committee to save the shady ladies. Worked on that week 

with Jerrys team starting 11/14 and will help Jerry complete the list. 
 

13. Amenities members also volunteered to break up broken fountains at Woodmere entrance to clean up that 
area. Many individuals expressed a difference of opinion on what could be done to the cement chunks, so we 
are waiting on a decision from the board. 

 
14. We have another 4 volunteers that have asked to join the Amenities Committee and we request approval. 

Willie Viola 
Willieviola@icloud.com 
207-650-8112  
(assign to Amenities Committee list, Courts Sub Committee and Pool/Spa Committee) 

 
Bob Packham 
bpack49@yahoo.com 
219-616-6929 
(assign to Amenities Committee list and Courts Sub-committee) 
 
Rolando and Liz Branly 
losmarlins12@hotmail.com 
305-484-1496 
(assign to Amenities Committee list) 

 
 

Submitted 11/21/2022 



Communications Report 

November 2022 

The Communications Committee has nothing to communicate this month. 

 

Joe Holler 



Environmental Report 11/28/22 

 

Solitude was here on 11/14, and 11/17 performing regular 

maintenance, including shoreline weed control and algae control. The 

next visit is 11/28. 

During the winter months Solitude will be on site 3 times a month 

instead of 4. 

Respectfully submitted, 

Mary Lou Holler 

Co-chair 



VCA Finance Committee
Minutes of Meeting November 10, 2022

The meeting was called to order via Zoom at 10am by Chairwoman Jennifer Smouse. 
Attending via Zoom were Jim Chmielak, Roger DeNiscia Sr , Tanya Henze, Mary Eve and 
Cindy Beckley. Cindy and Mary lost power due to tropical storm Nicole at 10:30am and were 
unable to rejoin the meeting.

Cindy presented the following hurricane cleanup expenses as of 11/9/2022:
West Coast Phase 1 $75,000
West Coast Phase 2 $52,000
Twin Palms debris removal $21,000
J&B Tree Service $  9,100
Nostalgia $14,745
Total          $171,845

Cindy also said there will be additional expenses for which bids are being sought for stump 
removal, removal of preserve trees as approved by the county which are threatening homes, 
sidewalks repairs, and irrigation repairs. These expenses will be costly. She also noted that 
Sunstate Management's Brian Rivenbark had found an indication on the FEMA website that 
that organization may pay for tree damage, so he will try to find more information on that 
issue.

Cindy also reported that Sunstate has created a new line item 7899 Hurricane Cleanup and 
the Bank Ozark CD amount of $236,745.32 ($237,038.26 minus the penalty fee of $292.94 
for early withdrawal) was deposited to that line item. So far the two West Coast invoices and 
the J&B Tree Service invoice has been paid from that account.

Cindy stated that  VCA President Ann Viel is requesting that this committee make a 
recommendation to the VCA Board of Directors that a special assessment be made in the first
quarter of 2023 to repay any reserve funds borrowed to cover the final total cost of the 
hurricane cleanup and repair. The amount would be dependent on the final total costs.

Roger made the following motion, seconded by Jim and unanimously carried:

The Finance Committee recommends to the VCA Board to proceed to make a Special 
Assessment in the first quarter of 2023. The purpose of this Special Assessment is to recover 
the portion of the storm damage expenses that will be paid from the VCA reserve accounts.

The next committee meeting will by held at the Venetia clubhouse on Thursday, December 8, 
2022 at 10am. Zoom will be used only if a member is unable to attend in person

A motion to adjourn was made by Roger, seconded by Tanya, and unanimously carried.

Respectfully submitted,
Cindy Beckley
Recording Secretary



November 2022 Infrastructure Report

This report is for the period from 10/26/2022 thru 11/22/2022

11/01 – Made necessary repairs to the drainage @ the Entrance & Exit of the Woodmere Entrance 
Roadway on the 41 end to eliminate the ponding in these locations.

11/08 – Repaired 16 Streetlights that were damaged by Hurricane Ion. Repaired Drop Arm @ the 
Woodmere Entrance.

11/15 – Repaired & reinstalled misc. Streetlights & Signs thru out the community.

11/22 – Disconnected pumps & water from three Fountains that were damaged beyond repair by 
Hurricane Ion to prepare them for there removal. We also straightened up some signs and installed a 
few temporary stop signs in place of damaged signs that were damaged by hurricane.

The committee worked a total of 95 hrs. in the period mentioned above.

This report was prepared & submitted by Bill Crocker

















                                              Landscape Report 

November has been a tough month for landscaping. The board was very sorry to accept the  

Resignation of chairperson Jackie Cleary, members Elaine Timmes and Kevin Hanley. They have 

Done a lot for the community and will be sorely missed and hard to replace. 

FEMA contractors started removing the debris from Venetia including stockpile at Woodmere entrance 

but not from the grass area.  A contractor was found to move the debris to the street so FEMA could hall 

it away. 

The next phase is stump removal and were getting bids on that. We are also getting bids for the yards 

that boarder the preserve and will be cleaning and cutting up trees that the county arborist sited. This is 

the only list of trees to be done. 

Red sunpatiens are scheduled to be planted at Woodmere, Jacaranda entry beds and the clubhouse 

beds. 

Mulch is to be done December 1st 

Weeds will be pulled from entrances and clubhouse area. 

Once stumps have been removed then irrigation will be fixed 

The landscape committee will not meet in December, I have to find a room large enough to 

accommodate. 

 

Dick Mole 

 



















VCA Treasurer Report 

October 31, 2022 

 

Total Liabilities and Equity:        $868,323.86 
 
Total Reserves Balance:                       $431,094.15 
 
Total Expenses:                        $268,914.88 
Over Budget                 $122,573.14   
YTD Over Budget          $138,632.76 
    
Administrative Expenses:              $8,616.80 
Under Budget                   $816.95 
YTD Under Budget               $6,178.15 
    
Grounds Expenses:                  $154,245.60 
Over Budget                          $127,420.60 
YTD Over Budget            $146,557.53 
 
Maintenance Expenses:                             $3,208.13 
Under Budget                              $4,391.87 
YTD Under Budget                $6,031.55 
 
Pool & Recreation Expenses:                            $3,640.64 
Over Budget                    $157.30 
YTD Under Budget                $2,110.11 
 
Utilities Expenses:              $53,298.81 
Over Budget                                  $224.74 
YTD Over Budget                $6,813.94 
 
Accounts Receivables:                              $15,446.66 
As of 10/31/22 the total is $15,446.66.   25 homeowners had not paid full 4th quarter fees. 
As of 10/31/22 there were 35 homeowners that had not paid the 4th quarter fees in full or have a 
balance due.  
As of 10/31/22 2 homeowners have been turned over to our attorney. 
  
 
 



2022 Ian Stump Inventory  Rev 3                11/18/22 @11:45 am                     

 

                                      totals                                              totals 
Oak Overturned Stump = O          30               Shady Lady Leaning =  SLL - SM     0 

           = SLL – LG    14       

Oak Lifted Stump          = LS       10                   small tree (SM) - 1-2 yrs old       

                                                                             large tree (LG) – 3-5 yrs old 

Oak Stump               = S          50                Shady Lady Hole      = SLH             10 

Oak hole     = H           2                Shady Lady Stump   = SLS              24                                                       

                                                      92                                                                         48                      

                     

Jacaranda Gate 

Exiting Community: 2nd tree before gate = O 

Entering Comminity: 1st tree after gate    = S 

                                   3rd tree after gate    = O 

 

Cancello Grande     Oak tree  Shady Lady  

4575 – Lot  O 

4555 – 51  O 

4543 – 45    SLH 

 

Bella Pasque  

4145 – Lot  S 

4138 – 36  O 

4126 – 24  LS   

 

Bella Terra Dr 

4900 – 01   S 

4912 – 08    SLH 

4912 – 16    SLL – LG (remove this tree) 

4913 – 17  S 

4913 – 19  S 

4916 – 20    SLS 

4936 – 40    SLL – LG (remove this tree) 

4955 -  59    SLS 

4971 – 75    SLL – LG (remove this tree) 

4975 – 79    SLL - LG 

4982 – 90    SLL – LG (remove this tree) 

5002 – 04  S 

5005 – 07    SLL - LG 

5010 – 12  S 

5011 – 13  O 

 

 

 



5012 – 14  S                                                                                            page 2 

5013 – 15  O 

5018 – 16    SLL – LG  

5021 – 23    SLS 

5022 – 24    SLS 

5024 – 26    SLS 

5030 – 34  O 

5034 – 40  O 

5040 – 44    SLS 

5044 – 46  LS butterfly park 

5041 – 39    SLS 

5027   S butterfly park 

 

Via Del Villetti 

4246 – Bella Terra      S 

4250 – 54    SLS 

4254 – 62    SLS 

4262 – 66  O 

4261 – 65    SLS 

4266 – 70    SLS 

4270 – 74  O 

4278 – 82  O 

4273 – 77    SLS 

4281 – 85  S 

4290 – 94  O 

4302 – 06  O 

4306 – 10  S 

4303 – 07    SLL – LG  (needs straightened on Friday) 

4314 – 18  O 

4318 – 22  LS 

4335 – 39  LS 

4343 – 47  S 

4354 – 58  LS 

4375 - 67  S 

4382 – 86    SLL - LG 

4391 – Gaeta    SLH 

4394 – 98  O 

4402 – 06  S 

4407 – 11  S 

4415 – Lot  O 

4410 – 14  S 

4414 – Borghese  O                                                                                               

 

Borghese Ct 

4600 – 02  S 
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4427 – 31  S 

4435 – 39    SLS 

 

Cernala Ct 

4504 – 08  S 

 

Via Del Villette 

4444 – 48  S 

4447 – 51  S 

4463 – 67    SLS 

4464 – 68    SLL - LG 

4471 – 75  O 

4472 – 76  S 

4479 – Natale  O 

 

Natale Dr 

4187 – 51  S 

 

Santina Ct 

4418 – Lot    SLH 

4426 – 22  S 

 

Woodmere Gate 

Exiting Community:   5th tree                        = hole and roots 

                                    9th tree                        = S 

Entering Community: 1st tree                        = hole and roots 

                                    4th tree                        = S 

                                    tree right side of gate = S 

 

Corso Venetia Blvd 

4508 – 04  S (Villas) 

 

Nizza Ct                                                                                                                     

4313 – 19  S 

4314 – 20  O 

4327 – 31  S 

4348 – Pond  S 

4347 – 51  S 

 

Natale Dr 

4390 – Corso Venetia  SLH 

4342 – 50  S 
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4380 – lot  S 

4372 – 68  O 

4335 – 29  O 

4348 – Natale  LS 

4348 – 44  LS 

4423 – 19    SLS 

4319 – 15    SLS 

4311 – 05  O 

4311 – 15    SLH 

4328 – 26    SLS 

4297 – 93  S 

4314 – 06    SLH 

4298 – 94    SLS 

4385 – 81    SLH 

4281 – 77  S 

4273 – 69    SLS 

4256 – 52  O 

4253 – 49    SLL - LG 

4252 – 44    SLL - LG 

4245 – 39    SLS 

4240 – 34  S 

4227 – 23  S 

4223 – Lot  S  

 

Via San Tomaso 

4810 – Corso Venetia  

4811 – 21  S 

4810 – 20  S 

4820 – 30  O 

4850 – 60    SLL – LG 

4860 – 70  O                                                                                              page 5 

4871 – Del Villette    SLS                                                                  

4871 – Del Santi LS 

 

Via Del Santi 

4305 – San Tomaso    SLL - LG 

4305 – 07    SLH 

4310 – 12  O 

4316 – 18  S 

4318 – 20  S 

4322 – 24  LS 

4338 – Gaeta  S 

4340 – 42    SLH 

4348 – 50   S 

4351 – 53  O 



4352 – 54  LS                                                                                    page 5 

4353 – 55  O 

4356 – 60  S 

4361 – Natale  S 

 

Gaeta Dr 

4668 – 70    SLS 

4635 – 29  S 

4640 – 34  S 

4626 – 18    SLS 

4618 – Corso Venetia  SLS 

 

 

 

 

 















Proposal
Date

11/23/2022

P#-WO#

6845 P

Billing Address

Venetia Community Association, Inc
c/o Sunstate Management Group
P.O. Box 18809
Sarasota, Florida 34276

Job Location

Venetia Community Association
4401 Corso Venetia Blvd
Venice, FL 34293

ARBORx Tree Services
PO Box 21775
Sarasota,FL 34276

Contact Name

Brian Riverbank

Rep

J

Contact Phone

941-870-4920

PROPOSAL IS GOOD FOR 30 DAYS. - PLEASE SIGN AND RETURN

Phone #

941-926-1177

Fax #

941-926-1121

E-mail

info@arborxtree.com

Web Site

www.arborxtree.com

Total

DescriptionQty Each Total

Scope Of Work: Remove tree trunks and root balls from trees removed after Hurricane Ian. Some trees will be flush
cut and stump and roots ground, while other stumps and root balls will be removed. Customer and ARBORx will
agree in advance of the project which strategy to be used for each tree location, with the same unit price to be
invoices regardless of decision.

Decisions will be made considering: Minimum damage to sidewalks, utilities and mailboxes, existence of existing
trunk required to remove root ball safely, existing or likely damage to infrastructure (walkways, curbs, roads and
future use for the location).

Special Instructions: Large BobCat, stump grinder, sand saws, shovels and labor required.

Addresses correspond to 2022 Ian Stump Inventory sheet - dated Nov 22, 2022 @ 11:32am

Root removal: Remove or grind remaining tree trunk or root, and stack debris at location92 425.00 39,100.00
Debris Removal: Remove debris from right of way and stage at customer's designated location92 25.00 2,300.00
Debris Removal: Cart debris off site and dispose of92 40.00 3,680.00

Fuel Surcharge of 4.5% 2,028.60 2,028.60

ARBORx Tree Services is very careful not to do any damage, but is not responsible for the following: underground
utilities, landscaping, lawns, sprinkler systems, sidewalks, driveways, roads, screens, pool cages, & fences.
By signing this Proposal you agree to the terms provided.

X_________________________________

Date:______________________________

Please provide P.O.# __________________

$47,108.60
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