
 

 

Venetia Community Association, Inc. 
A Corporation Not-for-Profit 

c/o Sunstate Management Group, Inc. 

Phone–941-870-4920 
 

Minutes of the Board of Directors Meeting December 15, 2025 at 9:00 a.m. 

 
Call to Order –The Meeting was called to order at 9:00 am by Vice President Dick Mole. 

 
Proof of Notice - The meeting was posted in accordance with the By-laws of the Association and Florida  
Statute720. 

 
Determination of a quorum–A quorum was established with the following Directors present: President 
Norman Lockhart (zoom), Vice President Dick Mole, Treasurer Jennifer Smouse, Secretary Pete Easton , 

Director Ken Boivin and Director Rob Luysterborghs. Also present in person was Brian Rivenbark from 
Sunstate Management Group.  

 
Minutes –MOTION made by Pete Easton and seconded by Ken Boivin to approve the minutes of the 
November 24, 2025, meeting.  Motion passed unanimously.   

 

Presidents Report: Norm Lockhart reported.  
 
Treasurers Report – As attached to these corporate records, Jennifer Smouse reported on the 11/30/25 
financials.  

A MOTION was made by Norm Lockhart and seconded by Rob Luysterborghs to approve the treasurer’s 
report for November 2025. Motion passed unanimously.   

 
Vice presidents Report: Dick Mole Reported. The courts are being resurfaced today.  

 

Committee Reports– 

• Communications Committee – No report.  

• Finance Committee – Patty Lombardo reported for Roger DeNiscia. Patty reported on the recent 
“wish list” survey that was sent to all residents. Security, lighting and speeding were the leading 

concern from the survey.  

• Infrastructure Committee – Alex Sarelas reported.    

• Welcome Committee – Cindy Beckley reported.     

• Amenities –Dick Mole reported for Donna Deluca.  
A MOTION was made by Norm Lockhart and seconded by Rob Luysterborghs to approve the proposal 

from Mk Painting to paint the Exterior of the Clubhouse in the amount of $9,800. Motion passed 
unanimously. 

• Sarasota County Liaison Committee – Norm Lockhart reported.  

• Environmental – Mary Lou Holler reported.  

• Landscape – Dave Lanni reported.  

• Preserve Committee: Jan Weis reported. Jan is seeking volunteers from VNA one and Villa Vivaci. No 
clean up cuts will be done this year. There will be some finish up work in 2026.  

• Tree and Gutter Committee – Jerry Klinginsmith reported.   

A MOTION was made by Norm Lockhart and seconded by Jennifer Smouse too to rescind the 
2017/2018 Board vote regarding only 40 trees to be removed each year. Motion passed unanimously 



 

 

A MOTION was made by Jennifer Smouse and seconded by Norm Lockhart to to approve the gutter 
repair quote at Butterfly Garden from Tibor Masonry in the amount of $12,500 this will be transferred 
funds from line item 7651 (Tree removal and replacement) to 8231 (Gutters). Motion passed 

unanimously 
A MOTION was made by Ken Boivin and seconded by Norm Lockhart to approve the proposal from 

Timber Time Tree Care in the amount of $37,000 to install 50 Shady Lady trees in February 2026. This 
will be funded from line item 7651 (Tree removal and replacement). Motion failed 3-3. With Pete 
Easton, Rob Luysterborghs and Ken Boivin abstaining 

• Security Patrol: Norm Hotz reported. The drones are still being used to enhance security.  

• Social Committee: Mary Eve reported.  

• Documents Committee: Herb Mayer reported. Herb put the Board on notice for violation of the 

documents.  
 

MOTION made by Dick Mole and seconded by Jennifer Smouse to accept all committee reports as 
presented.  Motion passed unanimously.   

 

Sub-Association Reports 
• VNA1 – Norm Hotz reported.   
• Villa Paradiso – Jan Weis reported 
• Villa Vivaci –No report.  

• CDA – Rob Luysterborghs reported.   
 

Management Report – Brian Rivenbark reported.  
 

New Business –  

• Discussion and Vote on preserve violation expenses: Rob Luysterborghs reported.  
A MOTION was made by Rob Luysterborghs and seconded by Ken Boivin for the board to reconsider 

the July Meeting vote to bill back owners 100% of the cost of preserve violation remediation 
expenses and to approve reductions to the amount to be billed back to 9 of the 14 property owners 

who were sent bill back letters.  Owners will receive a new bill back letter with a payment due date 
of January 31, 2026. Motion Passed 5-1 with Norm Lockhart abstaining 

  

 As part of the vote, Board also finds the following: 
  

 Last year's bill  backs to owners in 2024 are final and will not be revisited.  The facts supported 
those bill backs and the owners waived any right to contest them by paying those bill backs in full.  

  
 The 4 owners who did not request a meeting on November 19, 2025 to contest the dollar amount  

billed back to them for remediation of violations shall receive a letter requesting they pay the total 
amount assessed on before January 31, 2025.    

  

 Property owners are responsible for knowing their property boundaries and not damaging 
adjoining common or preserve property.  Property owners also inherit prior owners’ liabilities 

associated their properties and must bring non-compliant properties into compliance with VCA and 
County legal requirements such as rules for not damaging common or preserve property.  

  

 Despite these property owner legal responsibilities, the Board will make these one-time 
adjustments to some of the 2025 bill backs to reflect that the owners’ and VCA’s shared failure to 

take reasonable steps over the past 20 plus years to inspect, detect and correct home builders' or 



 

 

home owners' past and ongoing preserve violations. 
  

 Going forward, owners will be 100% financially responsible for any future violations and/or costs 
or preserve remediation to correct violations due to their encroachment on preserve properties.  

  

 Going forward, the Preserve Committee shall direct the County to deal directly with specific 
property owner violations of any preserve regulations.  The Preserve Committee will not commit 

to the County that VCA will pay any fines or remediation costs on behalf of VCA or any owner unless 
and until the County has first provided that owner and VCA with a detailed notice of any alleged 
violation and an opportunity to contest or correct any alleged violations. 

  
The Preserve Committee shall work to detect and help owners correct any potential preserve 

violations to avoid any potential future County findings of violations and orders for VCA to perform 
remediation in the preserve to correct owners' violations. 

 

Unfinished Business – None 

 

Owners Comments – Homeowner comments were taken from the floor. Preserve issues, rules and 
regulations 

 

Next meeting – January 26, 2026 at 9:00 am  

Meeting was adjourned at  10:17 am. 
 

Respectfully submitted by, 
 Brian Rivenbark /LCAM, 

for The Venetia Community Association Board of Directors 



December 15, 2025 President’s Report 

 

- Renewal of CD for VCA took place this month. Thanks to Jennifer and 

Dick for getting that completed. I am sure Jennifer will cover details in 

her treasurer’s report.     

- John Farley is working to correct one of our flagpole issues. Looks like 

there is an issue with the rope and a lift will have to be used to repair. 

John is working to remedy.  

- Still a few residents needing to catch up on their dues. Collections are 

in the works. Ensure timely payments and making the payments to the 

correct bank. Coupon books will not steer you wrong.   

- VCA Annual meeting will be on 4 February 2026 at 6 pm at the 

Jacaranda Public Library on Woodmere. There will be five open board 

positions up for election at the annual meeting to the VCA Board of 

Directors. The one vacant position is for a resident of Villa Vivaci. We 

need a resident from there to fill a position to represent that community 

within Venetia. E-blast was sent out on December 9th. 

- Enjoy the winter festivities provided by the social committees. Keep an 

eye on your emails for upcoming events.  

- I want to wish every resident and their families a very merry holiday 

season. May the new year be an exciting one. 

 

Norm Lockhart, VCA President 



VCA Infrastructure Committee Report 

December 2025 
The Infrastructure Committee has worked a total of 32 hrs. this month repairing and resolving the 
following issues and projects: 

1. The women’s bathroom in the clubhouse has had water and odor issues recently.  We 
had to remove sections of the wall and investigate leaks, none were found.  After two 
weeks the wood and wall have remained dry, so we have repaired the wall and are 
preparing to finish and paint.  Since the bathroom showers are so infrequently used we 
are suggesting that the cleaning crew pour water down each of the shower drains and 
the floor drains on a weekly basis to help prevent odors from the sewers. 

2. We have repaired three more streetlights which we have discovered were not working.   
3. We have repaired the issue with the three streetlights at the Woodmere entrance that 

were not working.  We trenched to find the junction box and ran new wires to replace 
the wires which were cut and repair the broken conduit. 

4. After the rain we had we discovered a broken sensor which was preventing all of the 
lighting at the Woodmere island, the waterfall and bridges and all of the Christmas 
lighting from illuminating. 

5. New spotlights have been installed to replace the burned out and broken ones at the 
top of the Woodmere waterfall. 

6. We are working with Synergy Electric, to come out and quote us on repairing our 
existing lighting or replacing it with LED’ s.  We have 2 lights that are not working 
consistently, and the lighting is just not bright enough to cover the whole area of the 
courts for safe playing after dark.  

 
Alex Sarelas, Chairman 



Venetia Community Association, Inc. 

Treasurer’s Report 

Prepared for December 15, 2025 

Board of Directors Meeting 

 

 November 2025 YTD Revenues are $1,754,776 which is $268,290 higher than budget. $253,985 of 
this variance is unbudgeted Special Assessment Revenue for Pond 8 Restoration. Late Fees and 
Interest account for $8,024 of variance.  Miscellaneous Income is $3,850 higher due to receipt of 
insurance reimbursement check to pay for damage to balusters by Woodmere gate entrance.  

 

November 2025 YTD Administrative expense is $129,573 which is $10,090 lower than budget. 
Insurance expense has a favorable $6,702 budget variance.  Postage and office supplies have a 
favorable $2,617 variance.  

 

November 2025 YTD Grounds expense is $661,940 which is $177,868 higher than budget. 
Wetlands/ Littoral Shelves is $256,824 more than budget of which $253,985 is related to Pond 8 
Special Assessment work done by Solitude.    

Tree Removal/ Replacement is $77,367 lower than budget as a result of Committee decision not to 
remove or replace oak trees during 2025.  

 

November 2025 YTD Maintenance expense is $53,256 which is $6,094 higher than budget. Entrance 
Gates Maint/Repairs are $8,518 higher than budget. Sidewalk Repairs are $1,948 higher than full 
year budget. General Maintenance/ Repairs is $4,575 lower than budget. 

 

November 2025 YTD Pool & Recreation expense is $43,517 which is $7,833 less than budget. 
Clubhouse Maint/ Repairs is currently $6,147 under budget and Clubhouse Supplies are $1,422 
less than budget. 

 

November 2025 YTD Utilities expense is $587,237 which is $19,714 less than budget. Electric is 
$8,450 less than budget and water/ sewer is $591 higher than budget. Bulk Cable/ Internet is 
$11,856 less than budget due to switching to Hotwire in May 2025. 

 

November 2025 YTD Other expense is $161,648 which is $377 higher than budget. 

 



November 2025 YTD Expenses are $1,637,271 which is $146,701 higher than budget.  

 

November 2025 YTD Net Income is $117,505. 

 

Total Assets as of November 30, 2025 are $1,384,021. Operating Cash is $841,410 and Reserve 
Cash and CDs are $492,786. A new 3 month CD with First Horizon Bank paying 2.85% interest was 
just opened last week. This CD will appear under Operating Cash category.  

 

Other Assets as of November 30, 2025 and $49,825. Prepaid Insurance is $23,310 and Accounts 
Receivable is $22,701. There are 3 owners that haven't paid their Pond 8 Special Assessment. There 
are 30 owners that haven't yet paid their Oct 1 quarterly dues. There are 6 owner accounts that have 
been referred to VCA collections attorney. One owner's account has now been paid in full and the 
other five are still pending final settlement with attorney.  

 

Current Liabilities as of November 30, 2025 are $439,601. Deferred Cable Revenue for $238,458 is 
the largest Current Liabilities account.  

 

Total Reserves/Long Term Liabilities are $483,876. The largest Reserve is Paving/Roads/Sidewalks 
for $159,924. 

 

Total Equity as of November 30, 2025 is $460,544 which equates to $716 for each of 643 owners 
within Venetia.  

 

There is no change to the amount of the VCA Quarterly dues in 2026. Amount is $600 per quarter 
with Jan 1, April 1, July 1 and October 1 2026 due dates. Truist Bank coupon books that can be used 
when paying your 2026 dues were mailed out to all owners during November.  

 
This completes my Treasurer's Report for today's meeting. 
 
  
Respectfully Submitted, 
 
Jennifer Smouse 
VCA Board/ Treasurer 
 
 
  



Venetia Community Association, Inc.
Welcome Committee Report for December 15, 2025 Board of Directors Meeting

There have been no property closings since the last Board meeting. 

There are currently 15 properties for sale in Venetia, as of December 10th that are listed on 
the Realtor.com website. Of those 15, three of those properties are villas, five are condos, 
and the remaining seven are single-family homes. And of those 15 properties listed for sale,
there are currently four pending closings. Sunstate has not provided buyer information for 
two of those four pending closings.

Thank you.

Cindy Beckley
Chairwoman, VCA Welcome Committee

















December 15, 2025 Sarasota County Liaison Report 

 

- As of 3 December; the county’s consultant has submitted the revised 

traffic study for the Hwy 41 and 776 stretch of Jacaranda Rd running 

past our Jacaranda entrance. It is currently under review of the Sarasota 

County Traffic team. 

- Waiting for Ms. Wiggins and her traffic team to provide an update to 

any county future plans for traffic flow. 

- At this time, CEM did not provide a start date for when construction to 

apartment complex on Jacaranda will begin. 

 

Norm Lockhart 

Sarasota County Liaison for Venetia Community Association  



Environmental Report   12/15/25 

Solitude has performed general maintenance twice so far this 

month. 

*Algae was treated in ponds 1 and 6. 

*Lily pad treatment in 5 is beginning to take effect.   

*The second treatment included shoreline weed control and 

special attention to the shelf on 10. 

In January we will have a meeting to discuss how to proceed 

with the instillation of drainage boxes on pond 10. 

When I was walking the large ponds, I noted many homes were 

complying with the board’s directive to maintain the grass 

within 3 feet of the pond at height levels of 8 to 10 inches. I 

think a reminder should be sent by Sunstate. 

Perhaps in January, Sunstate could send an eblast  reminder of 

the new regulations for homes on the large ponds. 

Respectfully submitted, 

Mary Lou Holler 

Rob Lynn 

Co-chairs 

 



 

Landscape Committee Report 

Submitted to VCA Board of Directors 

Monday, December 15, 2025 

The Landscape Committee met on Tuesday, December 9. Issues discussed and proposals for 

work are listed below. 

New/Old Proposals approved and proposed. 

• Repair of irrigation Zone 8 will be submitted as a separate proposal for next year’s 

budget since the entire line was removed and capped at an unknown location. We may 

have to install an entire new line with valve to compensate. 

• Natale Palm Island – Twin Palms proposal 2539 in the amount of $4121 for the rehab of 

the palm island which will be done and completed December 16 the bill submitted 

before year end. 

• Need recommendations from Sunstate for potential replacement companies for mulch 

application next year. 

• Poinsettias at all gate bullnoses have been installed by Jackie Paschko and her team. 

Look great!!! 

• Quarterly Berm trim has been completed. Note to residents: we are doing our best to 

get a consistent look on the berm. We continue to monitor and actually train the Twin 

Palms team to accomplish this. It will be an ongoing process for the Landscape 

Committee. 

Next year’s Agenda: 

• Complete clubhouse planting in areas where needed. 

• Replace dead or missing hedges at Jacaranda Gate north once irrigation is repaired. 

• Possibly replace hedges inside Jacaranda Gate entrance on right if they do not recover. 

• Irrigation – Jacaranda Gate north -link to new two wire system. Woodmere Gate 

upgrades to include Natale and Via del Villetti medians. 

• Upgrade the area at the end of Woodmere before you take a right to gate.  Irrigation 

and plantings possible. 

• Consider replacing Reclinata Palms at the Four Corners if needed. 

• Replace sod in those areas where Bahia lawn or beds have overtaken over. 

 

Respectfully submitted: David Lanni 



Tree and Gutter Committee Report for 12/15/25 
  

The Committee removed the majority stakes and supports for those 

trees well rooted and stable. 

  

We found a large bee hive in a tree 4908-4912 Bella Terra. We are 

currently looking for a beekeeper to remove the hive.  We have 

one verbal proposal for $450. 
  

We are requesting the Board resend a 2017/2018 policy of just 

removing and replacing 40 trees a year.  We are not sure if there is 

documentation of the policy.  We already have your approval to 

remove the 120 trees in January but we thought it would prudent to 

resend that policy. 
 

2025 Project Funding request: 

Request approval for Tibor's Masonry proposal for $12,500 
to replace and fix 6 draining issues.  We have provided a 
discussion of the project on an attachment to this 
report.  Funding for this project:  transfer funds from line item 
7651 (Tree removal and replacement) to 8231 (Gutters)   

  

2026 40 +10 Shady Lady Tree Installation Project 
Funding request: 

Initial proposals for 40 trees:  Timber Time Tree Care LLC 
for $30,125 and Twin Palm for $28,473.60.  After receiving 
the initial proposals we realized that we could add another 
10 trees. 
 
We would like the approval of Timber Time Tree Care’s 
Proposal of $37,000 to install 50 Shady Lady trees in 
February 2026.  We have $39,000 remaining in line item 
7651 (Tree removal and replacement) after the 120 Tree 
Removal project in January 2026.  
  



We choose Timber Time for their superior proposal, safety: 
they will remove roots near the sidewalks by hand and it 
allows us to have the same company remove and install 
trees in 2026. 
 

 

 

Jerry Klinginsmith 

for the Tree and Gutter Committee 



                                                                             Added: 12/9/25 

 

+ 10 trees to the Venetia Community Association : 40 Shady 

Lady Tree project 
 

Cancello Grande                       Tree Diameter 

41.  4559-57                                 22" 
42. 4535-41                                  24" 
 
Bella Pasque 
43.  4123-21                                 23" 
 
Bella Terra Dr 
44.  4923-27                                  17" 
45.  5001-03                                  25" 
46.  5023-25                                  19" 
47.  5050-52                                  19" 
48.  5037-35                                   23" 
 
Via Del Villetti  
49.  4254-58                                  15" 
50.  4269-73                                  18" 
 



                                                                                       as of  11/15/25 

Proposal must be received NLT Dec 15, 2025 

 

 

Venetia Community Association: 40 Shady Lady Tree project 

installation schedule  

The attached tree stump list shows locations throughout the Venetia Community to install 

new Shady Lady trees.  We have already obtained a Sarasota Tree Permit for this project. 

We would like to install the trees in February 2026. 

The following is a list of items that need be accomplished for this project,   

1. The trees will be removed in January 2026 leaving only stumps.  Grind each 

stump and associated above ground roots.  40 stumps grind down 18 inches below 

curb/gutter height to ensure trees can properly root in dirt beneath stumps; 1 

stump at catch basin - grind down to 4 inches below curb/gutter height. 

2.  Trees will be installed where stumps are currently located unless alternate/near 

by location is approved by the Tree and Gutter Committee. 

3. Grind stumps in the sequence indicated below. 

4. Fix any damaged irrigation pipes and remove all debris. 

5. Install 40 Shady Lady trees.  Trees to be installed need to be a minimum of 8 feet 

tall and 2 inches (30 gallon) in diameter according to Sarasota County standard 

for new trees.  Trees should have bamboo or similar trunk support and tie downs 

on 3 sides for support. 

6. Add soil where needed, plant sod  up to the mulch area, place 3 inches of dark 

mulch in a 3 foot diameter area around the tree.  Sod over stump removed of catch 

basin. 

7. Contractor is responsible for having the utilities marked. 

8. Questions should be directed to Jerry Klinginsmith, (573) 286-0113 or 

floatrboat@gmail.com 

 

mailto:floatrboat@gmail.com


Cancello Grande Ave      Tree Diameter        

1.  4563-61    16” 

2. 4550-46    19”     

 

Bella Pasque  

3. 4141-39    22” 

          

Bella Terra Dr   

4.  4909-05    20”   

5. 4927-31    16”   

6. 4994-98    28”     

7. 5020-22    23”     

8. 5048-50    19”     

9. 5039-37    17”  

    

Via Del Viletti  

10. 4249-55    24”     

11. 4274-78    22”    

12. 4307-15    19”     

13. 4326-30    19”     

14. 4346-50    16”     

15. 4366-70    15”     

16. 4378-82    22”        

17. 4390-94    19”   

 

Borgehsey Ct  

18. 4605-03    17”     

 

Via Del Viletti (con’t)  

19. 4435-39 Via Del Villetti (Shady Lady hole covered by sod) 

20. 4453-55    15”    

21. 4459-63    18”    

22. 4480-90    19”     

 

Sintina Ct  

23. 4415-19    21”    

24. 4431-lot    17”  

 

    



Natale Dr  

25. 4366-74    14” 

     

Nizza Ct    

26. 4327-31    34”     

 

Corso Venetia Blvd – Villas  

27. 4491-87    20”    

28. 4492-86    12”    

29. 4483-Nizza    20”       

 

Corso Venetia Blvd  

30. 4364-60    17” 

31. 4327-23    22”    

32. 4293-89    21”    

33. 4228-34    22”     

 

Via Del Santi  

34. 4306-08    18”    

35. 4319-21    16”    

36. 4321-Gaeta   20”       

37. 4346-48    20”  

38. 4350-52    19”    

39. 4360-Natale   18”    

 

Gaeta Dr  

40. 4640-48    16”    

CB  4660-68   Grind stump and sod only 

 

 

 

CB = Catch Basin (tree removed from this location will be installed in an 

alternate location)   



 



 



 

 



                                                                                                               12/15/25 
 
Project:  Start replacing critical gutter issues before the end of the year. Total 
cost:  $12,500 for Tibor’s Masonry 
 
1:  $1,500 to replace the gutter on the Woodmere entrance bridge.  This gutter is 
run over by vehicles doing a U-Turn from the exit to the entrance lane.  I have 
physically seen a lawn company with a trailer run over this gutter.  
 
2:  Butterfly Park:  $5,000.  This guttering is located on the short connector street 
at the beginning of Butterfly Park.  After the street paving was completed in 2022 
this area has had continuous standing water from irrigation let alone rain.  Over 
time this will degrade the asphalt.  Tibor will install a concrete gutter linking both 
sides of connector street.  It will be similar to the gutter at the entrance to the 
Clubhouse parking.  
 
3.  Replace gutters at 4 homes.  4306-08 Del Santi and 4269-73 Via Del Villetti - 
standing water in front of driveways and 4414-10 Via Del Villetti and 5041-43 
Bella Terra -  eliminates standing water by a mailbox/between homes. 
 
Proposals received: 
Howell Concrete 
Butterfly Park:  $9,046 
4 addresses:  $11,061 
Woodmere entrance: $2,034 
total:  $22,141 
 
Tibor's proposal 
Butterfly Park:  $5,000 
4 addresses:  $6,000 
Woodmere entrance: $1,500 
total:  $12,500 
 
Brian has requested Tabor's insurance documents. 



 



 



VNA ONE REPORT 

 

12.15.25 VNAONE REPORT  

Lots of last minute touch ups and repairs still getting done in preparation for the upcoming 
holidays. If you have not yet had your sidewalks and driveways cleaned, please consider 
adding the adjoining swales to your list. 

 

12.15.25 SECURITY REPORT  

All quiet. 

 

Norman S. Hotz 

4418 Sintina Court 
Venice, FL 34293 
941.408.3612 
norman.hotz@comcast.net 

 

mailto:norman.hotz@comcast.net


VCA Infrastructure Committee Report 

December 2025 
The Infrastructure Committee has worked a total of 32 hrs. this month repairing and resolving the 
following issues and projects: 

1. The women’s bathroom in the clubhouse has had water and odor issues recently.  We 
had to remove sections of the wall and investigate leaks, none were found.  After two 
weeks the wood and wall have remained dry, so we have repaired the wall and are 
preparing to finish and paint.  Since the bathroom showers are so infrequently used we 
are suggesting that the cleaning crew pour water down each of the shower drains and 
the floor drains on a weekly basis to help prevent odors from the sewers. 

2. We have repaired three more streetlights which we have discovered were not working.   
3. We have repaired the issue with the three streetlights at the Woodmere entrance that 

were not working.  We trenched to find the junction box and ran new wires to replace 
the wires which were cut and repair the broken conduit. 

4. After the rain we had we discovered a broken sensor which was preventing all of the 
lighting at the Woodmere island, the waterfall and bridges and all of the Christmas 
lighting from illuminating. 

5. New spotlights have been installed to replace the burned out and broken ones at the 
top of the Woodmere waterfall. 

6. We are working with Synergy Electric, to come out and quote us on repairing our 
existing lighting or replacing it with LED’ s.  We have 2 lights that are not working 
consistently, and the lighting is just not bright enough to cover the whole area of the 
courts for safe playing after dark.  

 
Alex Sarelas, Chairman 



Mark Kaufman Roofing
1001 Corporate Avenue
Suite 105
North Port, FL 34289
Certified Roofing License
CCC1331953
Certified Specialty License
SCC131153201
Phone: (941) 426-5241
Fax: (941) 876-3610

Company Representative
William Laity
Phone: (941) 586-9202
w.laity@mkroof.com

Painting
10/23/2025

Venetia Club House
4401 Corso Venetia Boulevard
Venice, FL 34293
(203) 556-3565

Job: Venetia Club House

01.Pressure washing/Painting Section

Conduct site walk to identify any problem areas or repairs needed.
Power wash all exterior existing paintable surfaces to remove dirt, mildew, chalk, and debris. Excludes soffits, fascia, gutters, downspouts, screen 
enclosures, lanai and entry ceilings, and landscape curbing.
Allow surfaces to thoroughly dry.
Scrape, wire-brush, or sand any peeling or flaking areas.
Repair minor cracks or damaged stucco using patching compound or elastomeric filler, where applicable.
Caulk all cracks and gaps around windows, doors, and transitions using high-grade exterior caulk.
Mask and protect all non-painted surfaces including: Doors, windows, fixtures, landscaping, ground surfaces, and roofing edges.
Place drop cloths and protective coverings where needed to prevent overspray or drip.
Spot-prime repaired or bare areas using appropriate masonry or bonding primer.
Apply two (2) full coats of premium exterior acrylic or elastomeric paint, specifically formulated for exterior use.
Excludes soffits, fascia, gutters, downspouts, screen enclosures, lanai and entry ceilings, and landscape curbing.
All paint shall be applied by brush, roller, or sprayer per manufacturer specifications.
Ensure uniform coverage, no missed areas, drips, or visible roller/spray marks.
Paint all specified trim with complementary or matching exterior trim paint.
Ensure clean lines and separation between surfaces.
Remove all masking materials and protective coverings.
Clean up all tools, materials, and jobsite debris.
Dispose of any hazardous materials in accordance with local regulations.
Final inspection to ensure satisfaction and touch-up any missed areas.

It is the responsibility of the homeowner to ensure that all landscaping, including trees, shrubs, and other vegetation, is properly trimmed back to 
allow full access to all surfaces that are to be painted. Failure to provide adequate clearance may result in incomplete coverage.

It is the responsibility of the homeowner to remove or relocate all items near or attached to the walls being painted, including furniture, decorations, 
garden hoses, and outdoor fixtures. This ensures clear access for the painting crew and helps prevent damage to personal property.

Estimate is based on satellite measurements. Hand measurement will be taken and estimate will be updated upon date of purchased.

Exterior painting per square foot.

Exterior Door Painting

$17,940.00

TOTAL $17,940.00

This proposal may be withdrawn by us if not accepted within 30 days.
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Ramos Painting Inc. 

 

(941)296-4043 

Ramospaint1@live.com 

 

CONTRACT 

 

This contract is hereby entered into between sunstate management venetia_ (Client), 

with an address of 4401 corso venetia blv  

Phone: 2035563565 

 

and Ramos Painting Inc., with an address of: 

6050 34 St. Apt 204, Bradenton, FL 34210. 

 

1. SCOPE OF WORK TO BE PERFORMED AT: 

_pressuwash_ with chlorine wole exterior body the club house / take dow all christmas 
lights and put back after  the paint / spray all fascia and soffty and all doors exteriors /apply 
2 coats superpaint exterior satin  with rol from sherwin willians_/ the warranty for this job 
is 7 years_ 

 

Total for contracted items listed above: _$8,700.00 

 

This contract is for labor only unless otherwise specified in the Scope of Work (Section 1). 

Contractor will supply the necessary tools and qualified labor to carry out the terms and 

conditions contained in this contract. Upon completion of the services, the contractor will 

remove all material, supplies, and debris associated with the work performed. 

 



2. CHANGES IN SERVICE. 

The customer may request in writing reasonable changes to the services described in 

Section 1. Any changes must be agreed upon and signed by both parties. The customer 

agrees that any changes made could result in additional charges and/or extended 

completion times (see additional request form). 

 

3. SCHEDULE FOR COMPLETION. 

The contractor will complete the services in accordance with the following schedule. 

Customer agrees that all dates are subject to change if the customer requests any 

changes or additions to Section 1. Customer also agrees that all dates are subject to 

change due to weather conditions that interfere with the scope of work. 

 

Start Date: __11/27/2025__________________________ 

Completion Date: ___12/12/2025_____________________ 

 

 



4. PAYMENT SCHEDULE. 

The customer agrees to pay the contractor the total specified below for the services in 

accordance with the following schedule (three installments). 

 

The customer agrees that costs for additional services or changes must be signed off by 

the customer as a sign of acceptance and will be added to the 3rd installment to be paid 

in full at time of final payment. 

 

Unless otherwise specified in this contract, the customer agrees to reimburse the contractor 

for any materials they supply that are agreed upon by both parties and that are needed for 

the services being performed, as long as the contractor can provide proof of purchase 

(receipt). The customer agrees to pay for these costs at the time of receiving the 

receipt. 

 

1st Installment of _$2,600.00__________________________________ 

Due on 11/27/2025_________________________________________________ 

 

2nd Installment of $3,480.00______________________________________ 

Due on 12/05/2025_________________________________________________ 

 

3rd Installment of $2,600.00______________________________________ 

Due on 12/12/2025_________________________________________________ 

 

5. EVENTS BEYOND CONTROL OF CONTRACTOR. 

The customer agrees that if the contractor is unable to complete the services by the 

completion date because of reasons not caused by the contractor (availability of supplies, 



access to property, etc.) or events beyond their control (fire, flood, acts of God, 

vandalism, etc.), the contractor will not be held in breach of this contract. The completion 

schedule will be extended by the necessary amount of time. The payment schedule will 

also be extended accordingly. 

 

6. SAFETY PRECAUTIONS. 

The contractor will take all necessary safety precautions in performing the services and 

will comply with applicable laws and regulations. The customer agrees to keep the 

property free of known hazards and to keep pets away from work areas. 

 

7. TERMINATION. 

Either party may terminate this contract by written notice: 

(a) If the contractor commits a material breach and fails to correct it within 10 days. 

(b) If the customer fails to make required payments within 3 days after notice. 

 

8. ENTIRE AGREEMENT. 

This contract reflects the full agreement between both parties. It supersedes all prior 

written or verbal agreements. Modifications must be in writing and signed by both parties. 

In case of dispute, both parties agree to mediation. 

 

By signing below, both parties agree to the terms and conditions listed above. 

 

CUSTOMER: ____________________________________     DATE: ________________ 

 

CONTRACTOR: __adrian f ramos_________________________________     DATE:11/27/2025 
________________ 



 

ADDITIONAL REQUESTS (IF ANY) MUST BE ATTACHED AND SIGNED BY BOTH PARTIES. 
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